2010/2011 MINISTRY TEAMS AT FIRST PRESBYTERIAN CHURCH - LEXINGTON, NC

SESSION MINISTRY TEAMS:
Moderator: (Pastor Lee Zehmer); Clerk of Session: (Mike Albert); Assistant Clerk: (Jimmy Holshouser)

WORSHIP & MUSIC
To ensure that all services of worship are conducted in a meaningful manner and to develop a sense of reverence
among the congregation corporately and individually. (Jan Ashburn, Donna Bryan, Karen Carrickhoff)

CHRISTIAN EDUCATION
To develop a comprehensive Christian Education Program that provides meaningful opportunities for learning
and growth for all church members.
¢ Sunday School Ministry Team - Oversees: All items related to Sunday School (Ellen Welborn)
*  Youth Education Development Ministry Team - Oversees: Youth, Scouting, Confirmation (Kent Herman)
*  Preschool/ Elementary Ed Development Ministry Team - Oversees: All items related to the operation of the Weekday
Preschool as well as ministry to the Preschool / Elementary children. (Ryan Harman)
* Adult Education Development Ministry Team - Oversees Annual Retreat and other Adult Ed opportunities. (Cathy

Fulp)
*  Wednesday Night Live Program Team - Plans programs for WNL and administers the accounting for the meals. (Ann
Lackey)
ADMINISTRATION

To support the work of the Church through effective organization, sound financial planning, fiscal responsibility,
and staff accountability.

* Finance Ministry Team - Oversees: All items of Financial Accounting and budgeting (Jim Beall Graham, Bill Mitchell)
*  Personnel Ministry Team - Oversees: The direction and evaluation of the staff. (Radford Thomas; Jimmy Holshouser )

LONG RANGE PLANNING
To evaluate and plan for future programs, staffing, and facility needs of the Church and monitor the
implementation of the recommendations included in the Mission Study.
¢ Program Ministry Team - Evaluates ministries and recommends programmatic changes. (Blake Benton)
+ Extended Giving / Memorial Funds Ministry Team - Develops and administers all invested funds. (Sara DeLapp, Jim
Beall Graham)

DIACONATE MINISTRY TEAMS
Moderator (Joan Lawrence); Vice-Moderator (Richard Goff): Secretary (Navahlia Quesenberry)

CONGREGATIONAL LIFE (Edie Allen, Meredith Andrews, Jennifer Davis, Lisa Lucas)
To provide a network of activities for all members of the church in order to interact with one another on a regular
basis.
¢ Fellowship Ministry Team - Oversees: All activities of a ‘fellowship nature.’
*  Weekly Activity Ministry Team - Oversees: WNL-Setup & Cleanup

MEMBERSHIP CARE (Chris Chesson, Lynne Hobbs, Sol Coltrane, Marie Muskovin, Navahlia Quesenberry)
To develop and maintain a program of oversight, care, and appropriate involvement in the lives of current and
prospective members.
* Congregational Nurture Ministry Team - Correspondence; Stephen Ministry; Picture Directory
* New Member Assimilation Ministry Team - Roll of Visitors, Delivery of bread.
* New Member Orientation Ministry Team - New Member Classes

OUTREACH (Dave Durrell, Jo Leonard)
To coordinate the overall outreach and community ministry program in providing for the needs of individuals and

agencies outside the First Presbyterian Church family.
*  Outreach Ministry Team - Oversees and Evaluates helping agencies and makes recommendations for monetary
contributions.

BUILDING AND GROUNDS (Ryan Gobble, Richard Goff)
To maintain and manage the physical property of the church, including the church building, grounds, and parking
lot.

STEWARDSHIP (Rick Johnson; Joan Lawrence; Richard Goff)
To encourage the congregation to support the mission of First Presbyterian Church through sharing of time,

talents, and financial resources by all members.
+  Stewardship Ministry Team - Oversees Stewardship of Time, Talents, and Treasure.




