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First Presbyterian Church
Lexington, NC

Connected, Serving, Transforming

Worshiping, Learning, Growing in Christ

Mission Study Report
August 22, 2021

Page 2 of 79

August 3, 2021
Dear Church Family and Friends in Christ,
This Mission Study Report was written with love for God and our
church community. We have worked diligently to reflect our
congregation’s past and present and we are hopeful for its future.
We encourage you to take your time to read and digest the
information and recommendations for FPC.
Respectfully Submitted,
The Mission Study Team
Beverly Black, Chair
David Hiller
Bill Bryan
Ann Kieffer
Carol Fortune
Emily Orman
The Rev. Dr. Nancy Jo Dederer, Transitional Pastor
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VISION AND MISSION STATEMENTS
Romans 12:4-8
4 For

as in one body we have many members, and not all the members have the same
function, 5 so we, who are many, are one body in Christ, and individually we are members one of
another. 6 We have gifts that differ according to the grace given to us: prophecy, in proportion
to faith; 7 ministry, in ministering; the teacher, in teaching; 8 the exhorter, in exhortation; the
giver, in generosity; the leader, in diligence; the compassionate, in cheerfulness.

Vision Statement
First Presbyterian Church is the body of Christ connected by our Spiritgiven gifts, serving with God’s love, and transforming the Lexington
Community by meeting physical and spiritual needs.
Mission Statement
United in Christ, grounded in God’s word, First Presbyterian
Church offers worship, learning, and outreach experiences for
all ages so that we grow in our discipleship, care for community
and commitment to serve.

Introduction
In May of 2020 our pastor of 15 years, Lee Zehmer resigned to accept a position at First
Presbyterian Church in High Point, NC. In June 2020 our Director of Christian Education resigned
to spend more time with her small children.
During this same period, we were learning more about COVID-19 that would quickly affect
every nation in the world. Our church ceased holding in-person worship services, and switched
to virtual worship in mid-March 2020 due to this virus.
Rev. Jud Milam (COM) met with Session to inform us of the transitional process. Rev. Brian
Rummage, Pastor of Second Presbyterian Church in Lexington, NC was appointed by Salem
Presbytery as Moderator until the Session appointed a Transition Team to select a Transitional
Pastor for our congregation. Our Worship and Ministry Team arranged for local Pastors to fill
the preaching responsibilities during this time.
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Transitional Timeline
o April 2020 – Pastor Lee Zehmer announced his resignation.
o April 2020 – Transitional Team appointed by Session – Elder Team members: Craig
Koontz, Chair; Margaret King, Personnel Ministry Team/Incoming Clerk of Session; Robin
Team, Finance Ministry Team; and Pat Ulmer, Worship Ministry Team. Non-Elder
Transitional Team Members: Dave Hiller, Amy McNeill, and Roy Rowe.
o May 2020 - DCE Meredith Trout resigned to spend more time with her family.
o May 31, 2020 - Pastor Lee Zehmer’s last day at First Presbyterian Church
o June 16, 2020 – Meredith’s last day at FPC.
o June 17, 2020 - Karen Carrickhoff hired for the Interim DCE position.
o October 6, 2020 - Transitional Pastor, Rev. Dr. Nancy Jo Dederer arrived.
o November 20, 2020 - Mission Study Team (MST)– selected by Transition Team and
approved by Session. Team Members are Ann Kieffer, Bill Bryan, Carol Fortune, David
Hiller, and Emily Orman.
o December 20, 2020 – Elder Beverly Black was approved by Session to serve as chair of
the MST.
o January through July 2021- Mission Study Team work.
o August 3, 2021 – Mission Study Report completed and sent to Session for review.

Purpose of the Mission Study
First Presbyterian Church conducted a 2021 Mission Study to assess the needs, wants, and visions of our
congregation as we seek to answer the question of “what is God calling us to actively pursue in our
congregation and community that will strengthen the Kingdom of God?”
FPC Mission Study Team (MST) consisted of 6 church members led by our transitional pastor. We
completed a study on the Book of Order, including the Six Great Ends of the Church. Session members
called each household and asked specific questions about the vitality of our church today. A survey was
designed in partnership with Hartford Institute and distributed to the congregation. Results were
interpreted by the MST. Congregation members had the opportunity to share their vision at the end of
this survey. Live and virtual meetings were held to give families a chance to reflect on survey results and
share ideas/visions for the future of our church. MST conducted a demographic study of our community
and church members to better understand how we can impact others around us. MST researched the
history and current status of each program in our church. A summary of our 2021 findings are detailed
in this report.
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Mission Study Timeline
•

•

•

•

•

•

•

•
•
•

November 2020 – Transition Team recommended people to serve on the Mission Study Team.
The group of individuals who agreed to serve were approved by the Session via e-mail vote on
November 20, 2020.
December 2020 – Beverly Black was approached by Clerk of Session, Margaret King to chair the
Mission Study Team. After agreeing to serve, the session approved Beverly Black on December
20, 2020. Mission Study Team members: Beverly Black (Chair), Bill Bryan, Carol Fortune, David
Hiller, Ann Kiefer, Emily Orman. Rev. Dr. Nancy Dederer, (Transitional Pastor who served as
Resource and Guide.)
January 5 – February 2, 2021 – The Mission Study Team (MST) completed a study of the Book of
Order including the Six Great Ends of the Church and began the process of researching the
demographics of our church and surrounding community. Pastor Nancy led an activity about the
Life Cycle of a Congregation.
February 9 – 23, 2021 - Members of MST discussed and chose 54 questions from Hartford
Congregation Surveys to use for our Congregation Survey. Session began asking members a
different question each week about FPC.
March 4 - 16, 2021 – Team members were asked to present a report to the MST of their
research findings for church programs, demographics of our community, and the relative
distance members live from the physical church building. MST members created a physical and
digital map of our members related to their location to the church and posted the physical map
on a church bulletin board. Moments for Mission Study were offered regularly in worship where
team members shared some of this information and invited members to take the survey.
February and March 2021 -Session members began asking one question about First
Presbyterian Church (FPC) each week during their weekly calls to members for a total of 5
weeks. Members were grateful for the opportunity to share their thoughts about FPC with a
church leader in a more intimate setting. The following questions were asked:
1.What is FPC passionate about?
2.What does FPC do well?
3.How has FPC's ministry led to your spiritual development?
4.What are FPC’s greatest challenges?
5.What are FPC’s greatest assets/resources?
March 18-April 18, 2021 – Congregational survey was open for online submissions. Paper copies
were mailed to households of members and regular attendees of our church. Surveys
completed by hand were returned to the church office and results were keyed in by MST
members. The survey was completed by 136 members and regular attendees in our church.
April 27 – May 4, 2021 – Results of the survey were discussed by MST and overall findings
summarized for sharing with congregation.
May 12-19, 2021 – MST members planned and practiced for an outdoor congregational
gathering to discuss needs, wants and visions of our congregation.
May 23, 2021 – An outdoor catered lunch was provided for attendees, small group discussion
about direction of our church, small group Bible study on models of the church, and whole
group reflection were all on the 90, minute agenda. 30 people attended this outdoor gathering.
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May -June 2021 - The Mission Study Team shared survey information with the congregation on
five Sundays, during the Moments for Mission Study.
June 2, 2021 – MST finalized agenda for next week’s Congregational Zoom gathering.
June 9, 2021 – MST hosted a Zoom gathering for attendees to share needs, wants and visions of
our congregation. The primary topic focused on worship. There were 20 in attendance;
additionally, 4 others met earlier that day with a mission study team member.
June 16, 2021 – MST discussed findings from the virtual Zoom gathering.
June 20, 2021 – Beverly presented a preliminary oral report to Session to summarize some of
our findings from the Zoom gathering.
June 23, 2021 – MST had first face-to-face meeting to collaborate about Mission Statement and
begin drafting the Mission Study Report.
June 24, 2021 - The MST met with Margaret King, (Clerk of Session) and leaders from the
following Ministry Teams: Worship, Christian Education and Music Staff to share information
gleaned during member gatherings.
June 30, 2021 – Each team member submitted their assigned piece of the Mission Study Data to
be reviewed by Beverly (chair) and Nancy (transitional pastor) prior to the next MST meeting.
July 2021 – MST worked on and finalized the report.
August 3, 2021 – Completed report and presented to Session.
August 22, 2021 – Session approved Mission Study Report.

History of FPC
In existence for more than 180 years, First Presbyterian Church has a rich history.
First Presbyterian Church of Lexington, North Carolina was organized July 15, 1827,
with two elected and ordained elders among nine members who had been meeting
in a log house just south of town. By 1840, increased membership led to the
erection of a one room, rectangular brick building on the site of the church today.
Enlargement and remodeling projects have surrounded the building. The only
remaining part of the original structure is a portion of the north wall of the
present sanctuary.
The sanctuary, first called a “lecture room”, has seen both enlargements and
renovations which have incorporated extensive Biblical symbolism which inspires
reverence. The present sanctuary was dedicated to the glory of God during the
first service February 10, 1963. The passage of time saw the remo val of the gallery;
the addition of the narthex, tower, and choir loft; the building of the first, and
later the second floor of the old educat ion building; and a complete renovation of
the sanctuary reflecting quiet beauty and reverence. Only the north wa ll is part of
the original building, but the exterior remains little changed.
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In the early years, the church began a Sa bbath School, the first in Lexington. The
building now serves as offices on West Third Avenue. A manse was built behind the
church and later converted to classrooms. It has since been removed and the site is
now used for an enlarged educational building, preschool classrooms, choir
rehearsal suite, fellowship hall and kitchen. There is a basement for youth group
meetings and Scout activities. As numerous additions were dedicated to the glory
of God, the church was also growing spiritually . Sunday School programs increased,
providing Christian education for all ages . The first youth meetings began as a
Christian Endeavor Society often attended by the youth of other denominations .
Choirs for children and adults developed . Local and foreign mission work began .
Women’s work was re-organized. Bible Study and prayer groups met in homes and
at church.
Spiritual outreach began when the chur ch helped establish First Presbyterian
Church Winston-Salem in 1862. Locally, the congregation furnished ministers,
teachers, and financial aid to three outposts. Two of them, (Dacotah Mills Chapel
and South Lexington Sunday School), united in 1936 to form Second Presbyterian
Church Lexington. The Third outpost grew in to Meadowview Presbyterian Church
in 1949, now Meadowview Presbyterian Church (PCA). In 2020 Fairmont
Presbyterian Church and Second Presbyterian Church Lexington merged to form
New Hope Presbyterian Church.
In 2020-2021 the COVID 19 pandemic led to the installation of camera s and
computer video/audio sound board. This equipment along with dedicated
volunteers enabled FPC to have weekly worship online.
FPC is preparing for our 200 th Anniversary Celebration in 2027. Church members
are planning to create a book about FPC and are currently conducting research and
gathering stories about FPC from members. This book will be completed and
published prior to our anniversary.
Outreach is evident today in that, seven former members of First Presbyterian
Church are now ministers. In addition to these, one is a Minister of Music, and
three are Directors of Christian Education.

Organ
J. Zebulon and Winnifred Green, donors of the pipe organ, were interested in
restoring an older organ, preferably one from the 19 th century rather than
commissioning an entirely new instrument. The Greens made the decision to
donate a complete organ in December 1992, and asked son Ed Zimmerman to head
up the search. By March 1993, (with the help of Don Olson and John Morlock of
Andover Organ Company, and Alan Laufman of the Organ Clearing House ), a
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beautiful instrument, the George S. Hutchings Organ, Opus 499, as well as a
Steinway Grand Piano were introduced to enhance worship services.
This organ contributes to the musical and spiritual life not only of the congregation
but also of the community. It is the hope and prayer of donors, builders, and all
those associated with the installation, that the organ would be used extensively
both for the Church and the community. That the glories of the great music
performed, continue to inspire, encourage, comfort and edify all those who hear it.
Even though it is an historic organ, it should not be a museum piece, but rather a
dynamic asset for organists and listeners alike – particularly for those budding
organ students who are so desperately needed in these days. Our organ was
featured in the 2001 Organ Historical Society Annual Convention played by Dr
Edward Zimmerman, son of Mrs. Green.

City of Lexington
The City of Lexington Facts
The City of Lexington is 17.98 square miles and is located in central North Carolina, 20 miles
south of Winston Salem. Major highways include I-85, I-85B,
U.S. Route 29, U.S. Route 70, Route 52 (soon to be I-285) and U.S. Route 64.
Lexington is the county seat of Davidson County. The city has a 2020 estimated
population of 18,900. Davidson County has a population of 170,000. Lexington is the 52nd
largest city in the State of NC.

Community Demographics1
•
•

Data is from US Census collated by staff at the UNC School of Government
Most recent data is from 2019

1

Data Sources
o US Census City/Town Population estimates
o 2018 Annual Estimates of the Resident Population (PEPANNRES)
o 2015-2019 American Community Survey 5-Year Estimates (S0101 - Age and Sex)
o 2015-2019 American Community Survey 5-Year Estimates (S1101 - Households
and Families)
o 2015-2019 American Community Survey 5-Year Estimates (DP03 - Selected
Economic Characteristics)
o 2015-2019 American Community Survey 5-Year Estimates (DP04 - Selected
Housing Characteristics)
o 2015-2019 American Community Survey 5-Year Estimates (B02001 - Race)
o Wickipedia.com.
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•

•

•

•

•

•

Race
o White
o Black or African American
o Asian

60%
30%
4%

Slight decline since 2015
Slight increase since 2015
Fluctuates from high of 5.5% 2011 to 3%
In 2019.
Decrease until 2015 and then holding

o Other
4%
steady
o Pacific Island
~0.1%
2
o Hispanic/Latinx
15.1%
Age
o 0 to 17
25% Decreasing in the last4 years
o 18 to 34
25% Holding steady
o 35 to 54
25% Holding steady
o 55 to 74
19% Holding steady
o 75 and older
7%
Steady increase in the last 4 years
Per Capita Income
o Lexington per capita income over 10 years has remained between $15,000 and
$20,000
o In the last 10 years, low point was 2016 and has since increased slightly each
year
Educational Attainment
o Less than High School Graduate
25%
o High School Graduate or Equiv.
33%
o Some college or Associates
28% gradual increase over 3 years
o Bachelor’s Degree
8%
fluctuates, but less than 10%
o Graduate or Professional
4.5% Fluctuating, but less than 6%
Male/Female
o Female
Slightly above 50%
o Male
Slightly less than 50%
Davidson County Unemployment Rate
o High
March 2009 14.4%
o Low
Dec 1998
1.9%
o Current
Feb 2021
5.4%

2

According to https://bit.ly/3g2ryUa US Census Bureau Quick Facts.
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Data Regarding Employment and Industries
•

•
•

•

•
•

•

•

According to the Davidson County Economic Development Commission
(https://tinyurl.com/rmcv2mfd),
o Approximately 20,000 residents of Davidson live and work in this county
o Approximately 21,000 individuals travel to Davidson County to work
o Approximately 48,000 residents of Davidson County leave the county to work
North Carolina ranks as the nation’s top state business climate in 2020 in a two-way tie
with Georgia, according to Site Selection magazine.
Total employees of the following industries (4th Quarters 2019)
o All industries
44,000
o Manufacturing
9,900
o Health Care
4,800
o Accommodation/Food Services
3,800
o Administration/Waste Services
3,100
o Public Administration
2,100
o Construction
2,200
Davidson Davie Apprenticeship Consortium
o Davidson Davie Community College has worked with several major employers to
establish and sustain an advanced manufacturing apprenticeship consortium.
The initiative is funded partly by a $196,000 grant from the Duke Energy /
Piedmont Natural Gas Foundation
o Founding companies include KURZ Transfer Products, Ingersoll Rand, Avgol,
EGGER Wood Products, Wolverine Proctor and BMK Americas.
Yadkin Valley Academy is one of only ten STEM High Schools in North Carolina to be
awarded highest NC STEM School of Distinction level, the MODEL Level of Achievement.
Healthcare in the Piedmont Triad (2018, 4th quarter)
o 9.78% of the workforce
o Top Occupation
▪ Registered Nurses
▪ 18,000
▪ $63,000
Transportation/Logistics in the Triad
o 8.2% of the workforce
o Top Occupation
▪ Laborers, Material Handlers
▪ 19,000
▪ $26,000
Production in the Triad
o 10% of the workforce
o Top Occupation
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•

•

▪ Assemblers
▪ 8,900
▪ $29,000
Professionals in the Triad
o 9.4% of the workforce
o Top Occupation
▪ General Manager/Operations Manager
▪ 9,400
▪ $130,000
This is significant because it shows how the majority of residents in this county like living
here, despite limited work opportunities.

Lexington has a relatively low tax rate
o $0.54/$100 for Davidson County
o $0.75/$100 for Forsyth County
o $0.73/$100 for Guilford County

Additional information about Lexington and some of the changes created by
the City Council:
o In 2006, the City of Lexington took a risk and purchased the 18-acre property
formerly owned by Lexington Home Brands. City leaders began the process of
turning the old furniture plants into a new business district to support economic
growth in the city. Lexington Mayor Newell Clark said “after years of waiting and
planning, the city is on the verge of seeing redevelopment explode in the area
now known as the Depot District.” Bull City Ciderworks was the first business to
purchase a portion of the building; an amphitheater was built by the city; and
city staff are progressing in talks with Amtrak on a passenger rail stop.
o In 2014, the City of Lexington provided free WIFI covering more than 12 blocks of
Uptown Lexington. In 2016, the City of Lexington completed the Environmental
Analysis (EA) for the Lexington Train Station Project. This project will develop a
stop in Lexington’s Depot District near the Uptown District. The station will
provide a passenger rail stop along the Raleigh-Charlotte corridor for commuters
and travelers and allow tourists to visit Lexington via train.
o The City’s budget continues to work towards the top goals of expanding
recreational facilities, improving the city’s appearance, developing the Depot
District in support of the passenger rail-stop, develop Green Initiatives, attract a
highly trained workforce, and continue to address home ownership and
neighborhood stabilization.
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The City has:
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪

developed a new skateboard park
opened a new water park/splash pad
a Depot District Music Fest began in 2017
recruited popular and international businesses like Starbucks, Chick-fil-A, and Egger
Furniture
improvement in home ownership and renovations in Historic Erlanger Mills Housing
dining diversity, ownership by local citizens, Hispanic populations, African American
populations, SE Asian populations, wineries, brewery, cidery
transportation improvements, to include local bridge reconstruction and public
transportation within city limits
access to major bodies of water
plug in Electric Vehicle charging stations
accepted Block Grants for building reuse economic development grants

Congregational Demographics
To better determine who we are and where we would like to go, a church membership profile
of First Presbyterian Church of Lexington was conducted. This Mission Study Team reviewed
findings from the years of 2013-2020.
At year-end 2020, First Presbyterian Church of Lexington has 311 members. Of these 311
members. 55.63% of active members are women and 44.37% of active members are men. The
racial ethic composition of the church is as follows:
Asian/Pacific Islander/South Asian: 1; Black/African American/African: 2; Hispanic/Latino:0;
Native American/Alaska Native/Indigenous: 0; Middle Easter/North African:0; White: 307;
Multiracial: 1.
In 2013, the total membership was 459, and a membership purge occurred during the years of
2016-2017. The total membership went from 415 to 323, (the largest membership drop noted
during this seven-year timeline.)
Over the seven-year timeline, the ages 65 and over have always been among the largest age
distribution of members. Ages 25 and under have attributed to the smallest age distribution of
members throughout the seven-year timeline. The current age distribution of members is as
follows:
Ages birth- 4 years: 4
Kindergarten-2nd grade: 12
3rd-5th grade: 13
6th-8th grade: 8
9th-12th grade: 20

Ages 25 and under: 50
Ages 26-40: 43
Ages 41-55: 53
Ages 56-70: 85
Ages 71 and over: 80

15/79

Most of the members of our church live in Lexington and reside within 10 miles from the
church; there is a concentration within 5 miles of the church. There are a small number of
members who reside outside of the state of North Carolina, i.e., Florida, South Carolina, and
Mississippi.
The following charts are from the Membership Statistics page on PCUSA.org.

Year At A Glance: OVERVIEW
July 25, 2021
Membership

2019

2018

Membership as of 12-31-2019

314

312

Attendance

146

156

Females

174

172

Males

140

140

Asian / Pacific Islander / South Asian

0

0

Black / African American / African

3

3

Hispanic / Latino

0

0

Middle Eastern / North African

0

0

Multiracial

2

2

Native American / Alaska / Native Indigenous

0

0

309

307

Annual Income

512,414

540,939

Annual Expenses

502,074

535,543

Gender

Racial Ethnic

White
Finances

16/79

Leadership
Deacons

No

No

Ruling Elders

18

18

Deaths

5

Deleted

1

Adjustments

0

Baptisms
Confirmation

0

Presented

1

Other

0

Age
Under 25

48

26 - 40

36

41 - 55

59

56 - 70

89

71 and over

82

Five Years At A Glance: OVERVIEW
July 25, 2021
Membership

2017

2016

2015

2014

2013

Total Membership

323

415

422

463

459

Female Members

179

223

229

244

221
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Age 25 and Under

39

62

108

57

113

Age 26 to 45

57

101

98

119

86

Age 46 to 55

46

69

49

74

43

Age 56 to 65

69

71

58

89

57

Over Age 65

112

112

109

124

160

Disabilities

2017

2016

2015

2014

2013

Hearing

2

2

2

2

1

Sight

3

2

1

2

2

Mobility

0

1

1

1

2

Other

0

0

0

0

0

2017

2016

2015

2014

2013

African

0

0

0

0

0

African-American

6

6

0

4

3

Asian

0

0

0

0

0

Black

0

0

5

0

0

Hispanic

0

0

0

0

0

Middle Eastern

0

0

0

0

0

Native American

0

0

0

0

0

White

317

409

417

459

456

Other

0

0

0

0

0

Total

323

415

422

463

459

2017

2016

2015

2014

2013

Deacons

0

0

0

0

0

Session Members

18

18

18

18

19

Racial Ethnic Diversity

Leadership
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Budgeted Finances

2017

2016

2015

2014

2013

Budget Income

511,185

492,483

475,808

467,693

136,923

Budget Expenditure

511,185

492,483

475,808

467,693

139,847

Giving per Member

1,512.59

1,161.38

1,211.91

1,498.60

331.25

COVID 19 Response
The year 2020 brought many challenges related to the COVID-19 Pandemic. Our church
leadership worked very hard to use existing technology, physically modify the sanctuary, and
limit certain activities to maintain the safety of all worshippers. For example:
i. In March 2020, our pastor was able to use audio visual equipment to record the choir, the
praise team, The Gathering Band, lay leader, and the message from Pastor Lee. Pastor Lee
was able to upload all portions of the weekly service to our YouTube channel and our
congregation was then able to view the entire service using this social media platform.
ii. In May 2020, Pastor Lee submitted his resignation. This brought on the typical sense of loss
expected of a congregation. We also had the added task of creating this YouTube worship
service without the aid of our pastor who was experienced in using current technology.
Fortunately, we had several members of the congregation step in and work on our Tech
Team. Their tireless work included upgrading the entire local internal network, upgrading our
external network capacity, obtaining professional cameras and sound system, and removing a
portion of the seating to make room for a quasi-sound board that coordinates all portions of
the service.
iii. In June 2020, the church also created a Reopening Committee to discuss and make plans for
opening the church to eventually provide indoor, in-person worship services. This committee
followed guidelines of the local health department, NC DHHS, and the CDC.
iv. The Member Care team stepped up their weekly operations by making a concerted effort to
reach out to members of the congregation on a regular basis. Elders, members of the
Christian Education team, and lay leaders spent much time corresponding with all groups of
our congregation, i.e. children, women, and new members. The team continued the Prayer
Shawl Ministry and the Lay Pastoral Ministry, despite the pandemic. The team created a
Prayer Wall on the exterior of the church building and encouraged passersby to use it to lift
up prayers during this stressful time.
v. Parts of the church and pre-school were treated with a disinfectant treatment by the BuddGroup on a quarterly basis.
vi. Although several activities were canceled in the Spring of 2020 (Boy Scouts, Cub Scouts),
other activities were held virtually or outdoors (Vacation Bible School, youth activities,
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Sunday School). By fall of 2020 a number of activities resumed either outdoors or indoors
with safety precautions in place. In March 2021, our Session decided to begin in-person,
limited-capacity worship in the sanctuary beginning the Sunday after Easter. The Session
wanted to ensure a safe and healthy environment for all worshipers, thus creating a process
for congregants to reserve a spot in the sanctuary. They instituted a maximum of 50
worshipers who must all wear masks, practice social distancing, and use a specific entrance
and exit. Services were still live-streamed on YouTube for those who chose to worship at
home.
vii. As the state government lifted some restrictions, Session continued to adapt protocol. As of
July 1, 2021 there were no attendance limitations. In mid-July the Session lifted the mask
mandate but strongly encouraged the non-vaccinated, both adults and children to wear a
mask.

Session
Session is composed of eighteen ruling elders (two classes of 9 elders) who serve two year
terms from July through June. Ordinarily committees are led by two elders, one from each
class. Session ordinarily meets monthly on the third Sunday of the month.

Worship
In October 2014, the Session voted to move forward with beginning a Contemporary service as
soon as practical. Two of the main reasons for this decision were:
➢ to provide a new entry point for those people looking for a church home who want a
contemporary style of worship
➢ to respond to a number of current members who desire to have a regular worship
experience with a contemporary flavor.
In 2015 we began offering the Contemporary service in addition to the Traditional service. This
was one of the developments that was recommended in the 1995 Mission Study and came to
fruition with Pastor Lee’s leadership.
In 2019 to mid-March 2020 we continued to offer our two services. The first Sunday of each
month, we enjoyed one combined Service in the Sanctuary, followed by a fellowship lunch. The
remaining Sundays in each month we offer a fellowship time in between the services. It
provides an opportunity for members and friends to see each other when they attend worship
at different times. (Due to the pandemic we moved to one virtual service in March 2020.)
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Attendance & Financial Notes Relating to the Two Services
Note: We analyzed the office worship attendance records, paying attention to the school year
when we hold two services. The numbers below do not include blended services during the
school year or summer.
We found a steady increase in the 9:00 Contemporary Service attendance. In 2015, when the
service began, the average attendance was 53.6. In 2019, it was 72.2. In the first part of 2020,
before the pandemic caused us to put our 9:00 service on hold, the Contemporary service
average attendance was 73.2. This is an increase of 20 people to this service over five years.
For the traditional service, the trend shows a decrease from an average attendance of 113 in
2015 to 84.8 in 2019. In 2020, before the pandemic, the 11am service averaged 97.2.
Year-round, overall average worship attendance totals have only decreased by 4 people, from
150 in 2015 to 145.98 in 2019.
Since a number of members move back and forth between both services, it is difficult to
measure financial giving trends accurately based on service attendance. The MST brainstormed
a list of attendees of the 9:00 Contemporary service and gave it to our financial secretary. We
recognize this list is likely incomplete since it has been 16 months since our last 9:00 service.
From this list our Financial Secretary created FPC Pledged and Non-Pledged income by
Services. According to the information generated, it appears that the giving coming from the

9:00 service has increased slightly each year from 2018 to 2020. The giving has also increased
from 2018 to 2020 in the 11:00 service.

Stewardship
Each Spring, we distribute forms (My Commitment to God's Mission; allowing each individual to find a
place to serve in and through our church by putting their time and talent to work for the Lord. The
results of this form are compiled and given to the Elders to help in forming ministry teams. A Financial
Stewardship Campaign is highlighted in the fall which encourages members to pledge and contribute
from their financial resources.

According to information provided by our Financial Secretary,
In 2018 we had 80 families who pledged, and 14 families who gave through non-pledged.
In 2019 we had 79 families who pledged, and 22 families who gave through non-pledged.
In 2020 we had 75 families who pledged, and 25 families who gave through non-pledged.
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Finances
First Presbyterian Church
Lexington NC
Financial Analysis for FPC Mission Study Team
By Bill McMurray, Finance Ministry Team
Years 2013 – 2020
I. Scope of Work:
The analysis of the financial condition of First Presbyterian Church Lexington (FPC) was
reviewed by the writer using the year-end reports for 2013 through 2020. Emphasis was on the
Revenue and Expense Report which details the use of the money received each year. The
report will also state the current cash position of FPC and its assets. The review will not include
the Preschool since it is a separate entity and is self-funded. In addition, FPC Stewardship
program will be discussed. This is a review to be used by the Mission Study Team and is not
intended to be an accountants report using GAAP principles or for any other use. FPC uses
Fund Accounting for its reports and therefore is similar to ones personal accounting methods
where few sources of revenue are applied to various accounts which can be expense accounts
or balance accounts.
II. Review of the Sources of Income:
Attached is a spread sheet of the revenues and expenses of the years in review. It highlights
the Annual Giving (pledges); Special Giving (special offerings, loose plate offering, special
donations, etc.); and Non-Benevolent receipts (chicken pie and peanut sales, tax refunds,
building use, etc.).
The majority of the revenues for FPC are pledges which contribute 91% of its revenue. Each
year during the Stewardship campaign, pledges are received from members pledging their
planned giving for the coming year. FPC has some members and non-members that elect not
to turn in a pledge but consistently give each year. Alma [our financial secretary] is the only
person to know the amount that each family gives and each year she predicts who will give and
provides a good estimate of the amount. Therefore, we have line items for non-pledge giving
and anticipated giving. The Special Giving is usually for special offerings that has a specific
purpose like the “joy gift” and “two cents a meal” or for mission trips. The years that the Acts
Alive go on their mission trip to the Dominican Republic, FPC holds an auction that raises the
funds needed for the trip. Even though the special giving varies due to the Acts Alive auction, it
usually is 2-3% of revenue.
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The remainder of the revenue comes from our Endowment funds both the restricted fund and
the non-restricted funds. These funds usually contribute 6-6.5% of the total revenue. These will
be detailed in the asset section more fully.
Over the last 8 years, FPC revenues have been mostly consistent from $482,000 to $510,000.
FPC began its second service in 2015 funded by the unrestricted Carter Endowment. The fund
provided $8,073 in 2015 and has grown slightly to $8,826 in 2020. The plan is to fund the
service, if it continues, from pledges rather than to use Endowment funding. In 2015, FPC had
a decrease in it pledges with $422,600 as compared to 2014 pledges of 430,047 but recovered
in 2016 with $442,427. The 2015 decrease required the transfer of $8,046 from reserves to
cover the expenses that year. This certainly illustrates the capacity of the members to support
FPC, as needed, through good and bad times and having the reserves to cover any shortfalls.
The only other down years were 2018 when endowment funds and reserves were used to pay
for the replacement of the boiler and take care of a mold problem as well as additional funds
for the Acts Alive trip and 2014, which was also an Acts Alive trip to the DR. These were onetime expenses.
In summary, FPC has been able to grow its revenues to meet the increased expenses of the
church as well as the one-time expenses that happen periodically. These one-time expenses
are supported by other years when the net revenues are positive and help fund the reserves.
But also, FPC has managed its expenses as required through a detailed budget process each
year to review ministry team expenses and plan for the next year.
III. Review of Expenses:
FPC fixed expenses each year are the support of our building and grounds, personnel
and administration, and Presbytery. This totals 82.6% of our expenses. This leaves 17.4% to
cover our local support, Ministry teams, and other support (minister’s fund and scholarships).
As an example, if our expenses for one year are $500,000, $413,000 would be fixed and leaves
$87,000 for our local support and ministry teams. If the fixed expenses increase without an
increase in revenue, FPC would be required to reduce local support and/or ministry team
expense or to draw more from reserves and/or endowments.
Personnel and administration is the largest expense of FPC. It has grown from $292,982
in 2013 to $335,602 in 2019. Looking at 2019, since 2020 was not a normal year, the minister’s
cost was $113,932 and the DCE was $56,036, which is 51% of the total personnel and
administration expense. This includes salary, housing allowance, retirement, insurance and
expenses. The cost of retirement and insurance is determined by the Presbytery which is based
on their salary. For FPC in 2019, $79,494 was determined by the church, $34,929 was
determined by the Presbytery or 70%/30% split for FPC/Presbytery. Other than the minister
and DCE, the office manager is the only other full-time employee that retirement and insurance
is provided. The other part-time employees and office expense make up the balance of this
expense.
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Building and grounds have remained rather constant at 14.4% of expenses. However,
FPC has an aging building. The boiler was replaced in 2018 but different HVAC units continue to
be repaired or replaced. Painting and repair of the church is an ongoing requirement which
may require years where the expense is higher than normal. At these times,
reserves/endowment funds would be required.
Local support has remained around 8.5% each year. This is an important ministry for
FPC and the local non-profits rely on receiving these funds each quarter. FPC makes every
effort to meet the budgeted giving even in down years. However, it may be difficult to increase
this giving very much given the history of the church and the need to have reserves to meet
unknown expenses in the future. The ministry team expenses are 8%, which is a similar amount
given for local support. This is reflective of the mission of FPC to directly support the
community as well as to carry out its ministry to the community. The other support line item is
for the minister’s discretionary fund and scholarships which averages $4000 each year. The
amount given to the Presbytery each year reflects their request which FPC has met over the
past eight years.
FPC has been blessed over the years to have a very giving Church. The membership has
supported the mission of FPC very well with only three years in the past eight years where
additional funds were required. Those funds have been available to cover these one-time
needs. It is important that revenue be available each month to meet the cash flow needs of the
church. Hence, monthly/quarterly giving is encouraged.
IV. Review of FPC Assets:
Attached is the balance sheet for the end of December 2020. A balance sheet is a snapshot in
time and can change daily. FPC reported assets are mostly liquid assets. There are three bank
accounts; Regular checking account, money market account and certificate of deposit as shown
below:
Pinnacle checking account
Wells Fargo Money Market
Pinnacle CD (Manse fund)

$165,618.89
86,806.62
18,000.00

Total

$270,425.51

The checking account has various fund accounts represented within the account, i.e. operating
account, preschool account, scholarship account, columbarium account, memorial account and
Winnie Green account. All are managed with different fund numbers. The operating account
with $106,054.24, has as part of its balance funds that were not needed to pay some of the
payroll since FPC had a PPP loan that was spent for salaries before any of the Church’s funds
were used. The PPP loan is for $59,036 which will be forgiven and removed from the balance
sheet and the proceeds will pass through the Revenue and Expense for accounting purposes.
The CD of $18,000 is a reserve for the next minister if they need help purchasing a home since
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we do not provide a manse. If the new minister uses these funds, they are repaid when the
minister leaves.
The other current assets held by FPC are its endowment funds as listed below:
Donor Endowment (restricted)
Unrestricted Endowment
Carter Endowment
Winnie Green Scholarship Fund
(restricted)

$548,508.05
270,823.90
69,306.62
103,341.79

Total

$991,980.36

The restricted Donor Endowment provides the contribution each year to our operations
through the interest and dividends it earns each year. The Winnie Green fund is restricted to
providing scholarships to our church family members who are attending college. Both the
unrestricted endowment and Carter endowment are overseen by the Session as to its uses
which can use both principle and interest earned. All the endowments are managed by the
Endowment Committee through various investment companies. Given the past stock market,
the funds have grown. But as always, the past does not predict the future.
FPC has reserves detailed as Operating Reserve, Long term Reserve and Operating Fund Capital.
As of the end of January 2021, the three funds total $88,752.58. The increase in the reserves is
due to the reduced expenses and increase revenue in 2020. This will definitely provide FPC a
very good cushion to meet unexpected expenses for the next few years. FPC has the means to
financially move forward with its ministry and to conservatively approach its expenses with the
goal of keeping the church on firm financial footing.

IV. Stewardship Program:
FPC has had a long, established annual Stewardship campaign to encourage its
congregation in the importance of financially supporting FPC and its mission. As evidenced by
the financial review above, it has been successful. Membership has had its ups and downs but
the giving has been constant. The annual budget has been met each year and if a one-time
expense shows up, the reserves and endowment funds are available to meet the financial need.
It is important to not lose sight of the reality of the “demise of downtown churches”.
Traditional churches are experiencing financial issues as the membership decreases and the
non-denominational churches increase. To insure the stability of FPC, a long term Stewardship
plan is needed to approach members about having the church in their will. This could be both a
targeted approach as well as a whole congregation approach. The plan should involve specific
“asks” that could be shared with the Endowment Committee so that planning could be done for
the future.
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At some point, FPC may want to have a capital campaign for endowment which could increase
the funds available each year for operations and building maintenance. Given the current
reserves and endowment, it may not be necessary to have this type of campaign until the
reserves are reduced.
V. Summary:
First Presbyterian Church Lexington is in a very stable financial condition. The reserves
are acceptable and the endowments are providing what is needed to meet expenses. The
trends are positive as shown by the increased giving each year and the ministry is on a strong
footing. If the needs of the church increase substantially, such as to increase salary expenses or
large building repairs, then FPC will need to revisit its revenue sources to determine how to
meet the increased financial commitment. As the Mission Study Team reviews its goal of
determining the mission of FPC, it should consider its financial ability to meet those goals. FPC
has the resources to move forward in the same manner it has historically from a financial point
of view.
Respectfully submitted;
Bill McMurray
Chair, Finance Ministry Team
See appendix A and B for additional financial information. 2 documents

First Presbyterian Church Staff
Office Manager – Miss Jeanna Carlton – (April, 1996 – current)
Director of Christian Education – search team is underway
Director of Music – Mrs. Shelley Jennings – (November 26, 2012 – current
Organist – Mr. Matthew Cates – (June 1, 2021 – current)
Director of Contemporary Worship – Mr. Jack Harman – (December 8, 2014 –
September 3, 2021)
Preschool Director – Mrs. Jane Blackerby – (August 2017 – current)
Nursery Worker – Ms. Macie Anderson – (January 1, 2004 – current)
Financial Secretary – Miss Alma Carlton – (January 1986 – current)
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MINISTERS OF FIRST PRESBYTERIAN CHURCH
Darius C. Allen 1827-1828
Philip Pierson 1832-1835
J. T. Ely 1836-1838
Jesse Rankin 1839-1843
Thomas T. Owen 1843
A. D. Montgomery 1844-1852
J. I. Boozer 1855-1857
Frontis Johnston 1859-1876
Roger Martin (Stated Supply) 1876-1878
A. M. Watson 1878-1880
A. L. Crawford 1883-1889
C. W. Maxwell 1889-1891
Egbert Smith 1891-1892
Albert Gillon (1897-1900)
John H. Grey (1900-1904)
G. L. Leyburn (1905-1908)
Donald Taggert (1908-1909)
W. T. Thompson (1910-1914)
W. A. Daniel (1915-1917)

L. T. Wilds (1917-1923)
J. R. McGregor (1923-1934)
J. W. Witherspoon (1934-1945)
J. R. McAlpine, III (1945-1957)
R. T. (Tal) Haynes (1957-1968)
John S. Drummond (Summer Exchange,
Scotland) 1963
Richard L. Sommers (1969-1979)
James H. Grant, Jr. (1979-1994)
Dennis J. Sebesan (1995-2003)
Patricia Stewart, assoc. (1995-1997)
Stephen “Steve” Lindsley, assoc. (1997-2003)
James “Jim” Wagner, interim (2003-2005)
A Lee Zehmer (2005-May 31, 2020)
Nancy Jo Dederer, Transitional (October 2020current)

DIRECTORS OF CHRISTIAN EDUCATION

Mrs. Ed Ebelein (February, 1952 -* February 1955)
Grace McGill (May, 1956 - August 11, 1958)
Martha Davenport (November 17, 1958 - May, 1961)
Mary Emma Walkup (July 1, 1962 - July 15, 1965)
Mary Louise Morgan (August, 1965 - June 15, 1969)
Janice McNeill (Welborn) (August, 1969 - December, 1972)
Karen Riggs (June, 1973 - July, 1976)
Diane Hymans (June, 1977 - January, 1981)
Laura Lee Roser (July, 1981 - May, 1983)
Kathy Gunter (July 5, 1983 - September, 1988)
Connie DeKleuver (1989 - October, 1995)
Donna Hurt (November 1, 2006 - May 31, 2011)
Meredith Trout (December 1, 2011 - June 16, 2020)
Karen Carrickhoff, Interim (June 17, 2020 –August 31, 2021)
*Session authorized hiring someone for Christian Education and secretarial work.
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Previous Organists
Jo Deane Leonard
Bill Daniels
Phyllis Everhart (1986-1999)
Jonathan Poe (2000-2004)
Connie Burleson 2004-2021)
Matt Cates (2021-present)

Choir Director
Guy Kerley (__?__-1978)
JoAnn Poston (1978-1997)
Jeff Carrick (1997-1998)
Anne Carroll (1998-1999)
JoAnn Poston (1999-2012)
Betsy Cowan (2012-2013)
Shelley Jennings (2013-present)

Director of Contemporary Worship
Jack Harman(2014-2021)

Building and Grounds
The building is in good shape. Building and Grounds are well maintained and there
is an HVAC plan for repair and replacement (see appendix). Session can use
Endowment funds when repairs are needed.
In July 2021, Lane Morton (owner of Davidson Heating & Air, Inc and member of our
congregation) updated the HVAC Equipment estimates saying “prices are so crazy now…it’s
difficult to project costs. Remember the church’s equipment is used lightly and is well
maintained. I hope that we can get better than the average life expectancy.”
Expected expenses for the next 10 years are around $172,500
Expected expenses for next 11-15 years are around $121,600
See Appendix C for chart of projected HVAC expenses.
In 2018 the Building and Grounds Team and the Safety Committee installed all self-locking
exterior entrance doors, security cameras throughout the church, as well as motion detector
lighting in our restrooms. Church leaders gain access to building by entering a code.
The kitchen is well equipped and used often. A large fellowship hall allows for meetings, meals
and our Contemporary worship service. Classrooms are throughout the building and are used
by all ages. A lovely parlor provides hospitality for small groups, bridal parties and grieving
families before a funeral.
The preschool uses classrooms and an outdoor playground as well as other parts of the building
when needed. An office wing houses our Office Manager, Financial Secretary, Director of
Christian Education/Formation and Pastor. There is also a well-stocked workroom. Our Director
of Music and our Organist have office space in the choir room.
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FPC Activities and Programs
Christian Education and Nurture
Adult Sunday School – present in early 1950’s, to provide Christian education and fellowship. Average
participation has declined from approximately 75 in 2013 to approximately 64 in 2019 (Pre-COVID-19).

In a 1956 church directory, there is a list of highlights from the church's past. It says, "1867 -First Sunday School in Davidson County organized at the Presbyterian Church with John H.
Welborn as Superintendent." A little later down the list it says, "1910-1914 -- First floor of
present Sunday School building erected under the leadership of Dr. W. T. Thompson." The
second floor was erected "1923-1934 -- ...under leadership of Dr. J. R. McGregor." Both doctors
were ministers during that time. From our website: "In early years, the church began a Sabbath
School, the first in Lexington. The building now serves as offices on West Third Avenue," so the
office area used to be the Sunday School wing.
Children’s Sunday School – present in the early 1950’s, Christian Education is for our youth. Children/
Youth participation in Sunday School year 2013 was approximately 63 and in 2019 was approximately 57
(Pre-COVID-19).
Kidz Club met weekly from Oct-Dec 2019 (Pre-COVID-19) in preparation for a Christmas pageant
musical. "Carriers of the Light" was performed by the Kidz Club Choir on Sunday, December 15th at 5:30,
with thirteen children participating.
Young Disciples – Middle School Youth Fellowship usually meets at the church on Sunday evenings.
Average attendance is approximately ten youth made up of members and guests. During 2020 the
meeting schedule was moved to every other week (opposite Acts Alive) to follow guidelines and avoid
large group gatherings at the church.
Acts Alive – High School Youth Fellowship was started in 1968 by Lillian and Jim Welborn. The

purpose of this group was to provide teens with an opportunity to act out their Christian faith
by helping others. This group includes teens from FPC and the community. The average (preCOVID-19) attendance was approximately 33, and in 2020 average attendance was
approximately 15-20 until December 1st. During 2020 (COVID 19) and early 2021, meetings
were held either outside or via Zoom. A winter skiing trip was the only getaway for the year due
to COVID 19. This group meets at the church on Sunday evenings.
Nursery (birth to age 3)– average attendance in 2013 was 13 and in 2019 was 3.

Cub Scouts – (1st grade to 5th grade) Cub Scouts are divided by grade level. A “Pack Dad” helps
their group complete weekly lessons and earn badges for advancement. Average Cub Scout
enrollment is 10-12 boys and 4 parents. This program is essential for continued growth of the
Boy Scout Troop.
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Boy Scouts – (6th grade to 12th grade) FPC Troop 205 has held a continuous charter since 1958.
The first Scoutmaster was Sid Hood (father of Taylor Hood). The first Eagle Scout was Jimmy
Westmoreland in 1966. Jimmy’s mother, Rose Westmoreland, was very instrumental in the
beginning of the troop sewing all the canvas backpacks and tents for the boys in the troop.
David Welborn and Taylor Hood have been the leaders since the very early days. The church
provides a meeting space and financial support. The church pays the charter each year and
recently the cost for the charter has grown to approximately $1200-1500. Due to COVID-19
many scouting activities were on hold for 2020 and in-person meetings were on hold from
March 15 2020 to August 2020. We currently have approximately 24 Boy Scouts in Troop 205
and we have resumed in-person meeting with social distancing and mask wearing.
Annual Family Retreat at Montreat - Pre-COVID attendance in 2019 was approximately 50 people with
2 new families attending. The theme was on "Your Borne Identity." Playing off the movie "The Borne
Identity". We looked at who Christ wants us to be and who He created us to be, as opposed to what we
have become in the world. Meredith Trout led the programing, and Pastor Lee and the Gathering Band
led the music and worship. We shared childcare with White Memorial Presbyterian Church through
Montreat. Roland Trout took the high school kids and played basketball and led them in outside
activities, along with a devotion. Our 2020 Family Retreat was held March 6-8, 2020. We had
approximately 30 in attendance. The theme was “The Power of God through Personality” led by
Meredith Trout.

Vacation Bible School (VBS)– started approximately 1954. Over the years FPC shared this event
with other churches to provide Christian education and share the love of God to FPC and community
children. Vacation Bible School was held on June 10-13, 2019 from 9am-12noon (Pre-COVID-19). The
theme was “ROAR.” We had over 60 in attendance throughout the week. It was a tremendous success.

The 2021 VBS theme was “Discovery on Adventure Island”. There were 21 children (church
members or grandchildren of members) in attendance. The children learned about Love, Trust,
Faith and Joy and how all of us can be God’s light in the world!
Women of the Word – started between 2003-2005 by Katherine Team, Julie Sherron and Linda
Swann. All costs related to this program were and continue to be paid for by the leaders. FPC
donates use of the church building. This is an outreach for all ladies in the community. Also,
“Pre-COVID-19”, a day and night class was held for 7 weeks spring/fall with average attendance
of 45 for each class. During COVID-19 (2020 spring/fall and 2021 spring) only one evening Zoom
class was held for 7 weeks with an average attendance of 45 ladies.

Music Ministry
Adult Choir – Some sort of choir has existed since the church was built. Although participation

has varied over the years, the sole purpose has remained worship of our God. Shelley Jennings
has been our choir director since November 2012. At the time of this report there are 20
members on the choir roster.
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Gathering Band – began in approximately 2009 with the pastor and Jack Harman, who later
became Director of Contemporary Worship. The band is made up of members and
nonmembers and provides musical leadership for the Contemporary and Blended services.
Children's Choir – is broken into two groups (K-2nd grade and 3-5 grade). Oldest records were from the
early 1980’s. JoAnn Hill was the director at that time. They would perform in the fall at Christmas
Family Night and also in the spring. Meg McGee was our first live baby Jesus in the Christmas play.
Previous directors were Kim Nims and Lynnae Benton. It is now under the direction of our choir director
Shelley Jennings. Children’s choir performs during the Traditional and Blended services as well as some
special events.
Handbells - initially donated by 2 members of FPC, Lillian Welborn and Mary Ann Grimes. Additional
bells were purchased by the church including special tables and pads in 1981. JoAnn Poston Hill was the
first leader. Several different group classifications have existed: Ringers, Beginners, Summer Bells,
Youth Bells. There is one group now for the traditional service. Shelley Jennings is the director. They
usually perform twice in the fall and twice in the spring. Sometimes they play during our Christmas
program. Currently there 7 people on the roster with 2-3 alternates.

Fellowship
Fellowship between Sunday school and worship – Is a longstanding tradition at FPC and has varied in
the time offered, as well as in format and food. Previous Action Articles indicate that the band
sometimes played during this time. More recently, fellowship occurred after the 9:00 service and before
Sunday School. The COVID-19 Pandemic has put our fellowship on hold since March 2020.
Pig Picking at Finch Park – started on September 13, 1998 and was initially called “Rally Day Pig Picking”.
The purpose was to celebrate the first Sunday back to church after the summer with all new Sunday
School classes and youth programs. A shelter is rented, the church provides the pig, drinks,
plates/napkins/utensils and attendees bring either a vegetable or dessert to share. The event later
moved to October. Attendance has been variable over the years but remains a very popular event. This
event was cancelled in 2020 due to COVID 19. Because of COVID-19 the Pig Picking will be cancelled for
2021 and instead there will be a Catered Barbecue Chicken meal on the church lawn in October.
Christmas Family Night - started sometime in the 1980’s often on the Sunday after Thanksgiving to kick
off the Advent season. The purpose was fellowship for congregational families. Soup, sandwich and
dessert were served. After dinner activities included: Advent wreath-making, children’s crafts such as
decorating gingerbread houses, writing letters to students and soldiers and sending cards to Shut-ins.
The event culminated with a children’s choir program and sometimes sitting around a fire pit singing
Christmas Carols outside. This event was very popular and was well attended.
The CE Ministry decided in 2019 to not have the traditional Christmas Family Night. This was replaced
with the children's Christmas pageant, followed by dinner and a tasting room. The event was well
attended.
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The Presbyterian Table - is a group of folks who meet at a local restaurant every Thursday for food and
fellowship. Members take turns setting the schedule and lining up restaurants each month. Occasionally
special events are organized. Average attendance, (Pre-COVID), was 16-20 people. This activity has been
cancelled since March 2020.
Thanksgiving Breakfast – started in 1965 for Thanksgiving Day fellowship for the whole church and their
guests. The event was planned and implemented by men of the church, fostering friendships throughout
generations. The purpose was to give the women a break because they were working on Thanksgiving
dinners at home for family and friends. Led by L.A. Freeman for years, L.A. ordered the food, made the
schedule for the men, and assigned their duties. Eventually the Thanksgiving breakfast was moved to
the Sunday before Thanksgiving. People from the homeless shelter were invited to share our meal and
the service to give thanks to God. Always well attended, the 2019 attendance was around 125. This
event was cancelled in 2020 due to COVID-19.
Fellowship Meals/Monthly Church Luncheon –congregational lunch and fellowship is enjoyed on the
first Sunday of every month. This event is fun and well attended. This event was cancelled in 2020 due
to COVID-19.
Birthday Dinners - This fellowship activity began in the 1990s and continued until the early

2000s. The program was revived in 2009 and is celebrated once a year. It was held after church
and the dinner tables were decorated corresponding to a month of the year. Members sat at
the table that represents their birth month. Recognition and a prize were given to the guest
with the least number of birthdays and the most birthdays. This event was cancelled in 2020 due
to COVID-19 but was well attended prior to that.
Men’s Breakfast - started in 2002 and met weekly at Southern Lunch until the restaurant caught

fire. The group met at various locations for a while then settled on the Village Grill and continue
to meet there weekly. The purpose was a men’s devotional fellowship with breakfast. Average
Pre-COVID attendance was approximately 8-14 men. This weekly breakfast was cancelled in
2020 and continues to be on hold.
Fall Festival Trunk-OR-Treat – started in October 2013 for children from FPC as an alternative
to traditional door to door Halloween. This event was later shared with all downtown churches
and by 2015, an ad in the newspaper invited children from the entire community. This program
continues to be a Halloween alternative for families, is well attended, and is an ecumenical
opportunity between the denominations. This annual event was cancelled in 2020 due to
COVID-19 but will resume when safe.
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Caring and Nurture
Bereavement Meals – started many decades ago, possibly even a century ago. The purpose
was Presbyterian women serving food to families who had lost a loved one. Meals initially were
served in the home but eventually meals were moved to the church. Currently the
Bereavement Committee offers a variety of meal styles depending upon family preference.
There are approximately 10 active members of this sub group of Presbyterian Women. The
bereavement meals have been on hold due to COVID-19.
Presbyterian Women Circles – were formed and have been active since 1913. The mission of
the Presbyterian Women is to nurture our faith through prayer and Bible study, to support the
mission of the church worldwide, to work for justice and peace, and to build an inclusive, caring
community of women that strengthens the Presbyterian Church (USA) and witness to the
promise of God with God’s help. Due to COVID-19 there were no meetings during 2020. The
group is hoping to start in-person meetings again in the Fall of 2021. There are 24 active
members.
Prayer Shawl Ministry - originally founded in approximately 2001. The ladies knit, crochet or quilt

shawls, afghans and lapaghans (lap-afghan). These handmade items are given for comfort,
encouragement, peace, celebration and love, during life transitions such as illness, grieving,
having a crisis of faith, a new baby, high school graduation or college freshman, celebration of
love etc. Each piece is started with a prayer that is woven into it and is finished with a prayer of
blessing by the ministry team. Average Pre-COVID- 19 attendance was 3-4 ladies. In 2019 the
group gave eleven prayer shawls for healing and comfort, one baby blanket, one wedding
afghan, and four afghans for the senior high students who were graduating. They also donated
twelve lapaghans and two prayer shawls to the Senior Citizen Center on West Center St
Extension. During 2020 the group worked individually at home and occasionally met in the
homes of two members.
Lay Ministry Team – This ministry was created in 1976 by Pastor Melvin J. Steinbron in St. Paul
Minnesota and has since spread internationally. The Lay Pastor Ministry started at our church in
approximately 2006-2007 by Pastor Lee and Marie Muskovin. Each Lay Pastor received training
by Pastor Lee and was then assigned three to five families. Three to five lay pastors are
pastored by a Shepherd. The Lay Pastor Coordinator keeps the shepherds and lay pastors
accountable to the ministry, creates an annual report to the Session, and plans continual
equipping meetings. We currently have six Lay Pastors who minister to a total of seventeen
flock families.
Thursday 11 am Prayer Group – started approximately 2006-2007 by Marie Muskovin and
Gloria Bullock. Initially the group of 2-3 ladies met weekly in Pastor Lee’s office to pray for
people on the prayer list. Marie spearheaded and updated the prayer list regularly. During 2020
and so far in 2021 the group has meet weekly via Zoom. There are usually 4-6 regular
attendees.
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Grief Share - organized by Maynard Edwards in 2019 with the purpose of gathering weekly to
help and encourage anyone after the death of a spouse, child, family member, or friend. The
program includes video and discussion. More information is available at GriefShare.org. This
program was on hold during 2020 and through most of Summer 2021 due to the COVID 19
Pandemic. Average attendance was 15 people including FPC members and people from the
community.

Justice
The Race Unification Committee was formed in September 2020 in response to a Salem
Presbytery recommendation urging congregations to take action in their communities
dedicated to justice and racial reconciliation of all God’s people. This is part of the Matthew 25
initiative of the PC(USA). This group, made up of approximately twelve people (including several
outside the church) meets monthly. They are currently reading “So You Want to Talk About
Race”, by Ijeoma Oluo. In the fall of 2021, they will lead a church wide book study, “Jesus and
the Disinherited”, by Howard Thurman.

Community Outreach
Preschool – inaugurated in 1954, started as a weekday kindergarten and eventually became a ½
day preschool program. Average attendance has fluctuated over the years. The (Pre-COVID)
2019-2020 class included Pre-K’s (16 students), age 2 (8 students), and age 3 (13 students) for a
total of approximately 37 students. Due to COVID-19 the Preschool was closed from March 15,
2020 to October 4, 2020. An extensive COVID Plan was created and pre-school staff members
were trained during the summer months. A YouTube video was created by preschool staff to
help parents see how some of the COVID-19 procedures would be implemented. The preschool
was sanitized by the Budd Group chemical treatment quarterly. The preschool reopened with a
very reduced number of approximately 12 students on October 5th 2020 with very strict COVID19 protocols in place. Enrollment for Spring 2021 was 11 students. As of July 12, 2021 the
preschool hopes to offer classes for Pre-K and three year-olds, in the Fall of 2021.

Referenced earlier, the church also sees these activities as outreach to the
community:
Acts Alive
Cub Scouts
Boy Scouts
Fall Festival/Trunk of Treat
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Mission Outreach
Touching Davidson County With Love - This annual community outreach event is held in April and
takes place in Davidson County. The 2019 event, had twelve adults and one child participating in the
following initiatives: delivering a meal to those in need, singing at Assisted Living facilities, collecting
household items/personal care items for ARC of Davidson County and The Workshop of Davidson,
performing yardwork at the Family Services main office on Greensboro Street Extension, Lexington,
doing yardwork at the Family Services Women's Shelter on Carolina Avenue. The 2020 Touching
Davidson County With Love event was cancelled due to COVID-19.

Minister’s Discretionary Fund is used to help members and non-members in times of crisis.
This fund is currently supported by FPC budget and donations. The pastor makes decisions on
how the money is spent and the financial secretary handles the actual funds.
Acts Alive Mission Trip – Ordinarily Mission trips alternate between stateside and the
Dominican Republic (DR). In October 2019 (Pre-COVID-19), First Presbyterian was represented by
Pastor Lee Zehmer, Tom Lackey, and Cathy & Craig Koontz on a one-week mission trip to Cielo in Santo
Domingo, DR. There were over 40 other volunteers from throughout the US working on various
activities, including working in the dental clinic, volunteering with the Chariots of Cielo (wheelchair
ministry), delivering food staples to homes in the community with the Women's Mission, and visiting
with families in the community, including our sponsored children. The work often includes building
projects as well as yardwork. The number of youth and adults participating varies depending on the
location and skills needed.

Food Donations
Pastor’s Pantry – our monthly pledge is 125 cans of Mixed Vegetables. In 2020 FPC members
contributed 903 cans.
Crisis Ministry – our monthly pledge is 125 jars of Peanut Butter. In 2020 FPC members
contributed 1,012 jars.
Davidson Medical Ministry – soap, shampoo, hand towels, combs, toilet paper, paper towels,
Ink pens, large paper clips, tape. This organization is also supported financially by FPC.
Crisis Ministry Shelter Feeding – FPC volunteers sign up to prepare/purchase and serve an
evening meal to the residents of the homeless shelter. FPC helps offset the cost of food if
needed. An average of up to 64 residents are served by our members on the third Wednesday
of every month.
The following programs are supported financially by FPC.
Pastor’s Pantry – provides enough groceries each month for senior adults, the disabled, and the
seriously ill who have an average monthly income less than $500.
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Family Services – works with families and individuals as a resource for domestic violence/sexual
assault advocacy; offers shelter and counseling; provides an after school structured classroom
setting for youth in trouble with the legal system. Financial support helps provide these
services.
Cancer Services – financial support helps support those being treated for cancer; pays for
cancer medications and transportation for clients uninsured or underinsured.
Crisis Ministry – is supported financially and with volunteers for overnight stays at the
homeless shelter.
Grace Episcopal Sunday Meal – FPC sends volunteers to serve Sunday lunch to 80-100 people
during the months of March and August as well as offering financial support to the program.
Prison Ministry – financial support helps provide a professionally trained chaplain to serve
Davidson Correctional Center which houses 240 inmates.
Davidson Medical Ministry – financial support provides health care and medicine for the
uninsured and financially needy of Davidson County. DMM also provides free dental care to
their clients.
Life Center (Adult Day Care) – financial support helps provide supervised daytime care for
adults, serves meals and provides an environment that encourages optimal level of
independence.
Lexington Community Development Corp. – financial support helps this agency to build and
repair homes for those disabled or in financial need. Provides homebuyer education and
financial literacy.
Meals on Wheels – financial support helps to provide a hot, nutritious meal to the elderly, sick
or otherwise homebound 5 days a week. FPC has 14 volunteers who (along with other
churches) partner to deliver these meals.
Hospice – financial support helps to enrich the life of persons with limited life expectancies.
Communities in Schools – financial support helps young people successfully learn, stay in
school, and prepare for life by providing a personal, one on one relationship with a caring adult
and a safe place to learn.
Loaves and Fishes – Serves bags of groceries to more than 400 clients monthly. Previously part
of the Grace Episcopal Church Sunday ministry, this is now part of Open Hands Ministry and
operates out of Trinity United Methodist Church in Lexington.
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FPC has helped the following groups through opening our building/grounds for
their use. Meetings were on hold for most of 2020 through Summer 2021 due to
COVID-19.
Women of the Word Interdenominational Bible Study
Grief Share
Greater Lexington Area Minister’s Association (GLAMA)
Lexington BBQ Festival
Hot Flash Players
City of Lexington Multicultural Festival
Full Deliverance Outreach Ministry
Lexx Club

New Pastor Profile
When asked in the survey about the importance of certain tasks usually performed by a pastor,
the very highest priority is “preparing and preaching inspiring sermons. Over 90% of
respondents believe the most important qualities for a good sermon include the following:
•
•
•
•
•

sets forth a clear faith decision as a guide for making decisions and living a faithful life;
is spiritually moving and inspirational;
is challenging and thought provoking and touches on my everyday life;
is Biblically based and illustrated;
is carefully composed and skillfully delivered.

Other important tasks of a pastor:
•
•
•
•
•
•
▪

visit the sick, shut-ins and bereaved;
emphasize the spiritual growth and development of our members;
involve the laity in the planning and leadership of the church programs and events;
support the world mission of the church;
embrace our worship schedule and seek to develop our worship ministry further with
sensitivity to the needs of the congregation;
provide pastoral counseling of members having personal, family and /or work-related
problems;
connect to the community, to clergy colleagues, helping agencies, and people outside
the church membership. We recognize that the pastor will not spend all of his/her time
in the church office.
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Summary of Findings
Based on the information we’ve gleaned and shared in this report from:
➢ Session phone calls to the congregation (see appendix D)
➢ survey summary (see appendix E)
➢ survey open-ended comments (see Appendix F)
➢ in-person and Zoom gatherings appendix (G and H)
➢ and other information gathered

the MST concludes the following:
❖ FPC is a healthy church. We love God and each other, and we care deeply about our
church. We value community and look forward to when it is safe to return to our
fellowship events, as well as our full worship and educational ministries.
❖ Congregational care and prayer for one another is a great strength. One member said,
“I feel I could call on nearly every member listed in the church directory and they would
provide help if needed.”
❖ We value our educational and faith formation ministries. There is a commitment to
nurturing the congregation of all ages through Bible study, Sunday school, youth
fellowship and other mid-week opportunities like Women of the Word and Men’s
breakfast.
❖ Local outreach and service are highly valued by our members. We contribute to many
of the community agencies with food, supplies and financial aid. There are people in
our congregation who participate in hands-on opportunities, such as volunteering to
serve meals at Crisis Ministry and Grace Episcopal Church, and delivering Meals on
Wheels. Globally, we have a meaningful relationship with mission partners in the
Dominican Republic. The Acts Alive mission trips inspire our youth and adults in their
faith and generosity.
❖ We have a growing awareness of our congregation’s need for involvement in Social
Justice and Racial Unification in our community. When asked about the priority of having
social concern groups and projects directed at community or social issues and problems, 75%
felt it was either a high or moderately high priority. In the survey comment section, we found
some comments lifted a concern about politicizing or polarizing our congregation. There were a
number of survey comments interested in our awareness of diversity. Some were interested in
our new Race Unification Committee. 74% of respondents encouraged the new minister to

use a portion of their time working with the community and social action groups.
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❖ Our Worship Ministry nourishes our congregation spiritually. The majority of survey
respondents felt that worship is a strength of our congregation. Our two morning
services allow for people to express their praise and thanksgiving to God through
different styles of music in a casual or more formal atmosphere. The top three reasons
for service choice are music style, time of service and atmosphere. While we are in
agreement that our services nurture our faith, there is much concern that having two
services is dividing our church. A variety of ages (including retired people and families
with children and youth) attend the Contemporary service.
Many Traditional worshippers commented on missing the children. There have been
comments on a perceived lack of energy at the Traditional service, perhaps due to the
smaller attendance from when we had just one service. During COVID we have gone to
one service but many are looking forward to returning to our Pre-COVID schedule.
Concerns about small in-person attendance, as well as changes in giving patterns, have
the Session asking if we can afford two services. People who have a worship style
preference are anxious about the direction this conversation is headed.
o There is consensus over the desire and need to involve children and youth
more in worship leadership and participation.
o The sanctuary space needs some minor updating to become more accessible
to worshippers of all ages, abilities, and leadership participation.
❖ The survey indicated that the current morale of our congregation is not high.
Additionally, the response regarding the level of excitement for the church’s future was
split. In some ways this is not surprising. Churches in transition often feel a sense of
frustration and lack of energy. With COVID-19, the departure of the pastor and
resignation of the DCE/F all hitting within months of each other, we are dealing with the
effects of what some have dubbed “the perfect storm.” With the vaccine, we began to
feel more hopeful about the fall; however, the Delta variant is now on the rise, and we
wonder how this will affect the start of the church school year. Some feel that if we can
just get people back into the sanctuary, Sunday school, and fellowship offerings, then
attitudes and energy will shift to a more positive demeanor. However, in conversation
with Session, some elders feel that this low morale was in place well before the
pandemic and needs to be addressed.
❖ There is an interesting dichotomy in the survey regarding decision-making and
disagreements. The majority feel that important decisions are rarely made without
open discussion by church leaders and members. They also feel that members are well
informed about what various committees and groups are doing. However, we are split
on the question of whether conflict is dealt with openly or behind closed doors.
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Strategies for Fulfilling our Vision
Vision: First Presbyterian Church is the body of Christ connected by our Spirit-given gifts,
serving with God’s love, and transforming the Lexington Community by meeting physical and
spiritual needs.
Mission Statement: United in Christ, grounded in God’s word, First Presbyterian
Church offers worship, learning, and outreach experiences for all ages so that we
grow in our discipleship, care for community and commitment to serve.

We want to live out our mission with the strength we already demonstrate as a
church. Here are the areas we should further address:
➢ In hiring a new Director of Christian Education and Formation (DCE/F), include in
the position description one who will:
o have more hands-on interaction in our Youth Ministry (YD’s, Acts Alive,
and Sunday School) to help equip the leaders and connect youth
relationships and the program with the greater church;
o work with the Pastor and the CE and Worship ministry teams to involve
children and youth regularly in worship leadership.
➢ Support the work of the Race Unification Committee by:
o urging people to participate in the book studies
o inviting racially diverse preachers to fill the pulpit
o becoming aware of and involved in the greater Lexington community’s
efforts to address race relations
➢ Coordinate efforts between worship and educational ministries and staff to offer
classes and other opportunities for discovering our spiritual gifts. This could take
place in:
o Sunday school class
o A small group study, i.e., Right Now Media’s “Big Church” by Andy Stanley
o worship and preaching themes/series
o church retreat

➢ Encourage Session to connect with the membership in intentional
ways to build morale, transparency, and trust, such as:
o inviting their presence and participation this fall and throughout
the coming year in the various activities and missions of the
church
o including a monthly Session report in the Action newsletter
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o sharing what Session is excited about in bulletins, moments for
mission, and individual conversations with members, etc.
o strategizing how to involve members who are not yet ready to
return in-person due to the pandemic/health concerns
o provide for open opportunities for members to share joys and
concerns about the church
o invite meaningful participation of individuals in Session
ministry teams and committees so that the vision and work are
shared by many
As we discerned recommendations for Worship, we found guidance in the
scriptures 1 Corinthians 12:12-26 (NRSV).
Unity and Diversity in the Body
12 Just

as a body, though one, has many parts, but all its many parts form one body, so it is with
Christ. 13 For we were all baptized by[a] one Spirit so as to form one body— whether Jews or
Gentiles, slave or free—and we were all given the one Spirit to drink. 14 Even so the body is not
made up of one part but of many.
15 Now

if the foot should say, “Because I am not a hand, I do not belong to the body,” it would
not for that reason stop being part of the body. 16 And if the ear should say, “Because I am not
an eye, I do not belong to the body,” it would not for that reason stop being part of the
body. 17 If the whole body were an eye, where would the sense of hearing be? If the whole body
were an ear, where would the sense of smell be? 18 But in fact God has placed the parts in the
body, every one of them, just as he wanted them to be. 19 If they were all one part, where would
the body be? 20 As it is, there are many parts, but one body.
21 The

eye cannot say to the hand, “I don’t need you!” And the head cannot say to the feet, “I
don’t need you!” 22 On the contrary, those parts of the body that seem to be weaker are
indispensable, 23 and the parts that we think are less honorable we treat with special honor. And
the parts that are unpresentable are treated with special modesty, 24 while our presentable
parts need no special treatment. But God has put the body together, giving greater honor to the
parts that lacked it, 25 so that there should be no division in the body, but that its parts should
have equal concern for each other. 26 If one part suffers, every part suffers with it; if one part is
honored, every part rejoices with it. 27 Now you are the body of Christ, and each one of you is a
part of it.
In considering the new mission and vision statements the MST recommends a return to our
two-service schedule in September 2021, with the 9:00 Contemporary service and the 11:00
Traditional service, and a Blended service the first Sunday of each month.3

3

A return to two services with the first Sunday of the month one blended was approved by Session on 8/22/21.
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Offering 2 services gives us a “second portal,” a way for people to enter into our church
ministry.
Having 2 different services helps worshipers offer praise to God in different yet meaningful
ways.
1 Corinthians 12:4-6 says;
4 Now

there are varieties of gifts, but the same Spirit; 5 and there are varieties of services, but
the same Lord; 6 and there are varieties of activities, but it is the same God who activates all of
them in everyone.
The Spirit manifests itself in different ways for the common good. Whether the Spirit moves in
someone’s heart by a hymn accompanied by an organ or a song played by a guitar it leads us to
worship the same God, and that is where our unity lies. Why would we curtail our worship
offerings when both service experiences inspire and engage our members for mission and
service? Gathering everyone in the same time and space does not guarantee congregational
unity. Unity comes through the Holy Spirit as we are grounded in Christ and share a common
vision.
We have heard how important music is to our congregants. People speak with passion about
how they commune with God through the hymns and songs that are sung during worship and
through the atmosphere, be it casual or more traditional.
Our three services, Traditional, Contemporary, and Blended (once per month and during the
summer) nourish our spiritual growth. The proclamation of the Word, prayers of the people
and the Lord’s prayer unite us even as we gather at different times and sing different songs.
Additional considerations:
❖ The 1995 Mission Study Report included the need to develop a Contemporary service. A
quote from this report reads, “We believe that as we move into the 21st Century our
churches program/ministry should include the following: Both traditional and
contemporary worship services each Sunday and at other special times of the year,
including an expanded music ministry which appeals to younger members of our
society.” The need to develop a Contemporary service was reiterated during Pastor
Zehmer’s tenure, and finally came to fruition in 2015.
❖ The average attendance of the Contemporary service from when it started in 2015
through early 2020 has risen from 53 to 73 people.
❖ Church Leadership comes from both services.
❖ According to the Financial Secretary’s information, it appears that the financial
stewardship from both services has increased from 2018-2020. (2019 was a big year,
2020 dropped back down but still is above 2018 levels.) See Appendix I.
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❖ New members have come from both services.
❖ People have many choices of churches and often choose churches because of the style
of worship offered. By offering two styles of worship, we increase the possibility for
people to make FPC their church home.

Further specific recommendations for worship:
When we worship together in a blended fashion, we are more and more aware that the
arrangement of space is restrictive. The Gathering Band in front of the lectern is confined to a
very small space that blocks an emergency exit and this is unsafe.
Ordinarily in the early service children have more freedom of movement in worship. They often
sit with their families near the band to sing and respond to the Word. This gives the service a
special energy. In the sanctuary there is not enough space for the children to express
themselves in a similar way.
➢ Remove the front 2 rows of pews to create more space. Pews can be moved to the
fellowship hall for the time being as we evaluate.
➢ Create a welcoming space in the sanctuary down front for children with a small table
and chairs, perhaps a small floor rug, and rocking chair. This is known as a “Pray
Ground.” (For instance see The Pray-Ground · Grace Lutheran Church of Apple Valley
(graceofav.org).)
Our sanctuary space is not fully accessible.

➢ Add handrails where there are steps to increase safety in the chancel.
➢ Place cutout pews toward the front and middle of the nave for wheelchair and walker
accessibility, with the open part at the center aisle instead of the side aisle. (Use the first 2
pews on the left side of sanctuary instead of creating new ones.)
Ensure a well-blended service in the summer months.

➢ Consider expanding the role of the Director of Contemporary Worship. This would have a
budgetary impact.
➢ Encourage band participation throughout the summer as possible.

We are aware of the concern for volunteers needed in both services. We recommend reviewing
the needs, encouraging leadership of all ages, and allowing for rotation of responsibilities.
Again, we recognize conversation about worship is a deep and emotional topic. Will two
services serve the new Mission and Vision of this congregation? We believe it will. These
services belong to God. We must trust that God will provide everything we need.
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Transitional Pastor’s Reflection
It is a joy to serve as Transitional Pastor for First Presbyterian Church. FPC is a healthy and
energetic community of faith. Having arrived in the midst of the pandemic, I was struck by the
extra effort by the Session to help the membership stay connected. The weekly Session phone
calls, Thursday Zoom Prayer Group, the Reopening Committee, visits and treats to the isolated,
the development of the Tech team for worship, and a number of other initiatives demonstrate
the care and vitality of the church members and their desire to serve God and one another.
The first meeting I attended was the Race Unification Committee. Formed at the end of
summer when they did not have a pastor, this team of 8-10 created a safe space for the church
to step into concerns about racism. I have been blessed to be a part of this group, reading a
book together with discussion led by the team members. This committee was formed after the
request/encouragement of the Matthew 25 initiative within Salem Presbytery, and I believe this
step into justice concerns is a growing edge for the church. It is a sensitive issue, but they have
approached it with learning hearts and in a non-partisan way. Two fruits of their labor are
1) Inviting the whole church to a book study of Howard Thurman’s Jesus and the
Disinherited; and
2) Extending an invitation (in partnership with the Worship Ministry Team) to three
African American preachers to preach in August, September, and October. These are
great efforts to broaden the church’s awareness of and appreciation for diversity.
One of the biggest challenges for FPC is embracing the Sunday morning worship schedule with
two services during the school year. This report gives the details about these services. Due to
COVID-19, I have not yet experienced their usual school-year schedule. However, I have heard
from many people about how important their particular service is to them, how they’ve grown
spiritually and feel God’s holiness and presence. I have also heard people’s concerns about
how they feel having two services divides the church. That theme of “division” came up over
and over again in the comments on the congregational survey.
Is it possible that church members are actually feeling growing pains? When my son was
going through adolescence, he complained about his body aching. He couldn’t specifically
articulate what hurt; it was just this overall feeling he had. As I spoke with trusted parents of
older children, they told me, “Growing pains are a real thing.” It’s like their bodies can’t adjust
quickly enough to their physical growth spurts. My friends suggested that I give my son some
Tylenol, encourage him to rest, and wait it out.
Could it be the same for this church? Over the past six years, FPC has stretched to meet diverse
needs for worship, they have reached out to engage worshipers of all ages in meaningful ways
in each service, and they have exercised their faith in new ways of being church. Could it be
that it’s not so much division among them but growing pains? Changes bring about emotions
of grief and frustration as well as joy and renewal. In developing something different, we often
grieve what will never be the same. In this case, the traditional service is still happening, but

44/79

there are empty pews. That doesn’t feel good. People in both services miss seeing their friends
and the fuller church-family. On the other hand, the decision Session made in 2014-2015 to
begin the casual/contemporary service has been life-changing for many who attend and also,
life-giving to the church as a whole. There are not many downtown mainline churches
providing this option. It certainly provides an additional way for people to get to know Jesus
through the ministry of FPC.
I pray that as things open up more and more, the members will commit themselves to
involvement in at least one additional area of church life (along with worship) so that people
who attend different services will get to see and know one another while working alongside
each other and breaking bread together. There are plenty of opportunities for this to happen, if
the congregation will make it a priority. After all, unity doesn’t come from being in the same
space at the same time. It develops as we share our faith and live into the mission God has set
for us.
The Mission Study Team has spent some quality time discussing scriptures that offer models for
the church. There has been good discussion over Mary and Martha (Lk 10), the Prodigal Son (Lk
15), the prophet Micah’s call to justice, kindness, and a humble walk with God (Micah 6), and
the mind of Christ (Phil. 2). The passages that seemed to resonate most were from Romans 12
and 1 Corinthians 12, where Paul writes that we are the body of Christ and individually
members of it. I add to this image, the whole book of The Acts of the Apostles, which is my
2021 summer sermon series. In this book about the birth and growth of the Early Church, we
find a congregation that is dedicated to following Jesus. They share what they have and they
take care of one another. They get along and they have big disagreements. They suffer and
they rejoice. They pray and they persevere. Many people shared their gifts to proclaim the
word and show God’s love. Constantly, we witness the church stepping out of their comfort
zones with boldness. The church expanded even though not everyone was comfortable with
the way it was happening. What was their secret? They didn’t focus on themselves, their
personal desires, or their fear. They were led by Spirit-given vision and Jesus’ promise to be
with them always, which really is no secret at all! That same Spirit moves among FPC, and Jesus
offers the same assurance that nothing will separate us from God’s love.
First Presbyterian Church is much like the Early Church. I believe FPC is courageous and will live
into God’s future for them with energy, intelligence, imagination, and love.

Respectfully and with much hope and joy,

Rev. Dr. Nancy Jo Dederer
Transitional Pastor
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Appendix A (2 pages) then Appendix B Spreadsheet below
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Appendix C
Tag

MFG

Model #

Boiler
Chiller 1
AHU-1
AHU-2
AHU-3
AHU-5
AHU-6
AHU-9
AHU-10
AHU-11
AHU-12

Weil-McLain
Carrier
Carrier
Carrier
Carrier
Carrier
Carrier
Carrier
Carrier
Carrier
Carrier

CU1
AHU-4A

Serial Number

Description

Service area

BG888-WS
CP1385350
30RAP0505F-0KF00 2218Q62474
39MJ2
40RM008
40RM008
40RM012
42DC020
42DC020
42DC020
42DC020
42DC020

Boiler
45 ton chiller
20 ton AHU
7.5 ton AHU
7.5 ton AHU
10 ton AHU
5 ton AHU
5 ton AHU
5 ton AHU
5 ton AHU
5 ton AHU

New bldg & Sanctuary
New bldg & Sanctuary
Sanctuary
Choir loft and pulpit
Parlor, Choir practice
Fellowship hall
Fellowship hall
Kitchen
Preschool
Library and Adult Classrooms
Basement

1985?
2018
2003
2003
2003
2003
2003
2003
2003
2003
2003

50 years +
20 years
30 years
20 years
20 years
20 years
20 years
20 years
20 years
20 Years
20 years

$60,000.00
$85,000.00
$50,000.00
$24,000.00
$24,000.00
$28,500.00
$14,000.00
$14,000.00
$14,000.00
$14,000.00
$14,000.00

Carrier
Carrier

38TRA036310
4995E02215
FC4BNF048000ACAA 4595A02251

3 ton Heat Pump
4 ton air handler

upstairs new part nursery
upstairs new part nursery

1995
1995

15 Years
15 years

$4,000.00
$2,800.00

CU2
AHU-4B

Carrier
Carrier

38TRA048310
4995E02215
FB4ANF060000ACAA 4595A04433

4 ton Heat Pump
5 ton air handler

upstairs new part childrens classes
upstairs new part childrens classes

1995
1995

15 years
15 years

$4,700.00
$3,000.00

CU3
AHU-7

Carrier
Carrier

38TCA036330331
FX4BNF048

4102E12158
1803A73431

3 ton Heat pump
4 ton air handler

church offices
church offices

2002
2003

15 years
15 years

$4,000.00
$2,800.00

CU4
AHU-8

Carrier
Carrier

25HCE448A300
FV4CNF005L00

3016E01458
2518F02811

4 ton Heat pump
5 ton air handler

upstairs old part
upstairs old part

2016
2018

15 years
15 years

$4,700.00
$3,000.00

FC-1
FC-2
FC-3
FC-4

First Company
First Company
First Company
First Company

42DC008
4VCA0126
42DC008-c
42DC008

2 ton floor mount AHU
1 ton floor mount AHU
2 ton ceiling mount
2 ton floor mount AHU

3rd Ave entrance
Play ground entrance,
Outside library area
preschool hallway

2003
2003
2003
2003

30 years
30 years
30 years
30 years

$2,000.00
$2,000.00
$2,600.00
$2,000.00

Mfg Date

Life expectancy Est. Replacement cost

Appendix D
Session Calls
Session began asking one question about First Presbyterian Church (FPC), each week during
their weekly calls to members for a total of 5 weeks. Members were grateful for the
opportunity to share their thoughts about FPC with a church leader in a more intimate setting.
A summary of the information members shared during these calls are noted below:

Approximately 40 folks responded to the question “What is FPC passionate
about?”
Caring for members (online worship, session calls, goody bags, cards, member to member calls)
and Community (benevolences, prayer wall, community activities, ecumenical ministries)
Youth Programs - Sunday School, Acts Alive, Young Disciples, Scouts
Fellowship (missing each other during pandemic but staying connected). FPC's many
adult youth and congregational programs.
Worship - following Commandments and Jesus's teaching to love our neighbor.
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Both worship services - 9 am Contemporary and 11 am Traditional.
Music - Traditional and Contemporary, (musicians and leaders, creativity, well maintained
instruments (organ and piano).
Other comments:
Problem solving, promoting diversity, seeking new members, being well rounded, need for new
members.

Approximately 38 folks responded to the question, ”What does FPC do well?”
Care of Members - connecting via phone, session calls, gift bags, cards, making others feel
welcome and included, maintaining Christian brotherhood.
Outreach Programs, benevolences, meals on wheels, Crisis Ministry (building named for a FPC
member), Ecumenical Social Ministry (FPC heavily involved in its creation).
Fellowship programs - Presbyterian Women, fellowship lunches.
Offering 2 worship services - Traditional and Contemporary.
Youth Programs, fellowship programs, YD's, Acts Alive, Youth Sunday School, Scouts.
Music - quality and variety, creativity - Choir, Band, excellent maintenance of organ/piano.
Leadership and support of members and groups, which encourage sharing the gospel in the
community.
General: some members feel FPC does everything well.
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Approximately 34 folks responded to the question, “How has FPC's ministry
led to your spiritual development”.

Fellowship - welcoming congregation, feeling loved and accepted by members, participation in
many different activities offered at FPC including both worship services, scripture, sermons,
music, Sunday school, Christian education, literature (Bible, devotionals), youth programs
including Acts Alive, Scouts, Presbyterian Women, Presbyterian Table, Bible Studies, small
groups, men's breakfast, committees, elder/leaders, music/choir, cards/goodie bags, getting
new members involved, online worship.
Serving Others - including fellow members, community and missions (locally and abroad),
delivering Meals on Wheels, serving meals at Crisis Ministry, volunteering at food pantry, many
volunteering and donation opportunities.

Approximately 47 folks responded to the question, “What are FPC’s greatest
challenges?”
Re-opening church safely to in-person worship for those who want to attend while continuing
to offer a live stream service for those who don’t yet feel safe worshipping in-person. How will
we get people interested in returning to in-person and not too comfortable with the
convenience of the online service? When will re-opening begin?
Attracting new, younger members who may be more interested in the relaxed environment of
the Contemporary service.
Finding a Minister. Allowing the Mission Study Team adequate time to complete Mission Study
Report that will help choose a future pastor that is the right fit for FPC.
Division over worship styles: Some members want only one worship service (either Traditional
or Contemporary), others want both Traditional and Contemporary services, others prefer a
Blended service.
Other comments – COVID, state of limbo with FPC being between ministers. What direction are
we headed when COVID is over?
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Approximately 28 folks responded to the question, “What are FPC’s greatest
assets/resources?”
Members – they are loving, welcoming, caring, serving, committed to other members, visitors
and the community. All staff, volunteers, young and older member mentors, leaders, Tech
Team, minister.
Music Programs
FPC’s many active programs for adult/youth members, outreach programs for local community
and beyond, our positive community reputation.
FPC building and our fiscal status.

Appendix E
Survey Summary
Disclaimer
Please note: These findings are based on submitted surveys. There are some data that may show more
than 100% in cases where respondents were asked to provide more than one answer to a question. The
data presented here is a general representation and does not reflect individual responses. Individual
responses were considered in the development of the Mission Study.

General Demographics of Survey Respondents
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪

136 people who completed part or all of survey
64% female
62% age 65 and over
75% married
64% been a member of FPC 20 or more years
79% lived in general area for 20 or more years
53% live within 10 minutes of the church building live
78% unlikely to move in the next few years.
73% have 4 or more close friends in the church.
19% have children living at home.
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Demographics of Respondents Involvement in Church (Pre-COVID)
▪
▪
▪
▪

93% attend 2 or more times a month
80% involved in 1 or more Church organizations, committees, groups etc.
70% involvement has remained the same or increased in the last few years
53% say increased involvement was due to accepting an office or new responsibility in
church

Church Identity
•
•
•
•
•
•

41% believe our church is more influenced by history and tradition, while 20% believe
we are more influenced by contemporary ideas and trends.
47% believe our congregation feels like "one large family," while 23% feel we are a
"loosely knit association of individuals and groups.”
72% of our church feels we are known as a prestigious church in our area.
66% say our congregation gives strong expression to our denominational identity and
heritage.
86% feel comfortable with our church's identity, or sense of who we are.
94% report FPC has made a difference in their spiritual life.

Quote from a member during Session's weekly question call: "First Presbyterian Church has
provided paths for spiritual growth through music and the uplifting privilege of serving as a
Deacon and Elder. Serving those in need through hunger and food insecurity has allowed me to
look into the face of those who need our help, and place action in God's command to take care
of one another. This is the perfect opportunity to become more in one with our Creator."

Worship Service
Pre-COVID-19, FPC offered one Blended worship service the first Sunday of each month so the
entire congregation could worship together. The remaining Sundays of the month, FPC had a
Contemporary worship service at 9:00 AM and a Traditional service at 11:00 AM.
▪
▪
▪

▪

43% of survey respondents regularly attend the Contemporary service while 56%
regularly attend the Traditional service.
Music style, time of service and relaxed/formal atmosphere were the top 3 categories
that ordinarily influence their choice of service.
Over 90% of regularly attending Contemporary worshipers were satisfied with their
service. Over 86% of regularly attending Traditional worshipers were satisfied with their
service.
The top four qualities respondents said make a good sermon are (in order): sets forth a
clear faith position for making decisions and living a faithful life, is spiritually moving

55/79

and inspirational, is challenging and thought-provoking, and touches directly to
everyday life.
*Mission Study Team found an internal error with questions #28 and #29 thus choosing not to use this information in our report.*

Community Involvement and Demographics
▪
▪
▪
▪

66% believe our congregation is similar to the people who live immediately around the church.
43% of survey respondents felt FPC is involved in the community and would be considered an
active church.
45% feel we are primarily oriented to serving our members more than the world beyond.
65% report our congregation strives to create partnerships with other local churches.

Tasks of the Church
Spiritual Tasks of the Church
Survey respondents were given a list of sixteen spiritual tasks that a local church is likely to
perform. All sixteen tasks had 50% or higher satisfaction rating.
Below are the top five tasks FPC felt most satisfied with how they are carried out in our
church:
▪
▪
▪
▪
▪

87% are satisfied with encouraging acts of charity and service to people in need
83% are satisfied with providing Christian education programs for adults
82% are satisfied with providing Christian education programs for children and youth
80% are satisfied with providing fellowship opportunities for members
78% are satisfied with offering worship that provides a meaningful experience of God
and the Christian tradition

Listed below are the top five tasks FPC felt needed more emphasis:
▪
▪
▪
▪
▪

34% feel sharing the good news of the Gospel with the unchurched
24% feel participating in activities and programs with other local religious groups
23% feel helping members discover their own gifts for ministry and service
23% feel helping members deepen their personal, spiritual relationship with God
21% feel providing a caring ministry for the sick, shut-ins and the bereaved
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Organizational Tasks of the Church
Survey respondents were given a list of 15 organizational tasks that a local church is likely to
perform.

Below are the top five organizational tasks FPC respondents agreed are carried out in our
church:
▪
▪
▪
▪
▪

96% agree members help each other out in times of trouble
75% agree every member who is capable and interested has an equal opportunity to
hold key leadership positions
71% agree members are well informed about what the various committees and groups
in the church are doing
70% agree members are encouraged to discover their particular gifts for ministry and
service
69% agree important decisions about the life of the church are rarely made without
open discussion by church leaders and members

Listed below are the top five organizational tasks FPC felt needed more emphasis:
▪
▪
▪
▪
▪

49% feel the current morale of our church members is not high
44% feel there is not a sense of excitement among members about our church's future
44% feel there is no study of the needs of the congregation and the community
regularly undertaken as a basis for church planning
40% feel disagreements and conflicts are hushed up or hidden behind closed doors and
not dealt with openly
40% feel activities taking place in the congregation are not well publicized to the
surrounding community

One survey question asked about certain tasks that a local church is likely to perform and
whether congregants felt a task needed more emphasis, were satisfied, or felt the task
receives too much emphasis.
Around 74% of respondents were satisfied with how FPC performs the following tasks:
▪
▪
▪
▪
▪
▪

Offering worship that provides a meaningful experience of God and the Christian
tradition.
Providing Christian education for children.
Providing Christian education for adults.
Helping members deepen their personal relationship with God.
Engaging in acts of charity and service to persons in need.
Providing a caring ministry for the sick, shut-ins and the bereaved.
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▪
▪

Providing fellowship opportunities for members.
Helping members understand their use of money, time and talents as expressions of
Christian stewardship.

The top tasks that respondents felt needed more emphasis were:
▪
▪
▪
▪
▪
▪

Helping members deepen their personal, spiritual relationship with God (23.02%).
Sharing the good news of the Gospel with the unchurched (34.15%).
Providing a caring ministry for the sick, shut-ins and the bereaved (21.26%).
Providing pastoral counseling to help members deal with personal problems (20.97%).
Helping members discover their own gifts for ministry and service (23.77%).
Participating in activities and programs with other local religious groups (24.00%).

There is also the belief that one of the tasks we do best is
▪
▪
▪
▪

Providing Christian Education for children and youth (82.4%).
Providing Christian Education for Adults (83.06%).
Engaging in acts of charity to persons in need (87.2%).
Providing fellowship opportunities for members (80.80%).

When asked what one task, for the sake of your own personal involvement, would you like to
see strengthened? The majority of respondents said “helping members deepen their personal,
spiritual relationship with God.”
When asked about Organizational Tasks of the church such as making decisions, sharing
information, and developing resources, respondents were to either agree or disagree with
each statement. See below responses:
Answers were calculated as Combined Strongly Agree/Agree or Combined Disagree/Strongly Disagree

▪
▪
▪
▪
▪
▪

Members are well informed about what the various committees and groups in the church are d
oing. (Agree 71.77%, Disagree 25%, Don’t know 3.23%)
The activities taking place in the congregation are well publicized to the surrounding community
(Agree 45.16%, Disagree 40.32%, Don’t know 14.52%)
Study of the needs of the congregation and the community is regularly undertaken as the basis
for church planning. (Agree 44.8, Disagree 44%, Don’t Know 11.20%)
Members and groups get a lot of support and encouragement for trying something new in the
congregation. (Agree 52.8%, Disagree 36%, Don’t know 11.20%)
Members are encouraged to discover their particular gifts for ministry and service. (Agree
70.97%, Disagree 20.96, Don’t Know 8.08%)
Lay leaders are provided the training they need for their committee and task assignments.
(Agree 59.68%, Disagree 9.67%, Don’t Know 30.65%)
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▪
▪
▪
▪
▪
▪
▪
▪
▪

Every member who is capable and interested has an equal opportunity to hold key leadership
positions. (Agree 75.0%, Disagree 20.97, Don’t know 4.03%)
The theological and biblical implications of important decisions are regularly discussed. (Agree
48.36, Disagree 27.87, Don’t know 23.77%)
Important decisions about the life of the church are rarely made without open discussion by chu
rch leaders and members. (Agree 68.04%, Disagree 22.13, Don’t know 9.84%)
Disagreements and conflicts are dealt with openly rather than hushed up or hidden behind clos
ed doors. (Agree 38.21, Disagree 40.65, Don’t know 21.14%)
It is easy to summarize for visitors and nonmembers how our congregation differs from other
congregations in the area. (Agree 53.23%, Disagree 32.33%, Don’t know 14.52%)
Members help each other out in times of trouble. (Agree 96.8%, Disagree 0%, Don’t know
3.20%)
Cooperative programs with churches of other denominations are highly valued in our church.
(Agree 65.86%, Disagree 21.95%, Don’t know 12.20%)
The current morale of our church membership is high. (Agree 28.8%, Disagree 49.6%, Don’t
know 21.60%)
There is a sense of excitement among members about our church’s future. (Agree 39.2%,
Disagree 43.2%, Don’t know 17.60%)

There is also the belief that one of the tasks we do best is “Providing Christian Education for children
and youth”. Other top responses were “Engaging in acts of charity to persons in need” and “Offering
worship that provides a meaningful experience of God and the Christian Tradition.

Christian Education
Generally speaking, the majority of people who answered this question were satisfied with
FPC’s Christian education programs for Children, Youth and Adults. The majority of respondents
were satisfied with the times and days our programs are offered.
The following responses were related to how high or low a priority you would like each of the
following to be for the Christian Education program for children in this church (0-5th grade).
Combined Moderate/High priority were given to the following statements:
▪
▪
▪
▪
▪
▪

Teaching children about the Bible and the church. (95%)
Giving children the feeling that they are loved by God and the church. (95%)
Developing in children a sense that Christian love includes respect for and service to
others. (95.83%)
Providing examples of what it means to be a Christian in today's world. (92.43%)
Offering enjoyable fellowship activities. (95.8%)
Including the children in worship. (88.98%)

The following responses are related to how high or low a priority you would like each of the
following to be for the Christian Education program for youth in this church (grades 6-12).
Combined Moderate/High priority were given to the following statements:
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▪
▪
▪
▪
▪
▪

Educational programming that is biblically centered. (92.5%)
Educational programming that helps youth clarify values and beliefs. (91.66%)
Programming that involves youth in serving others. (92.43%)
Providing fellowship opportunities for youth to have fun in Christian setting. (91.67%)
Youth choirs or other kinds of musical groups. (76.47%)
Including the youth in the worship service. (90.68%)

The following responses are related to how high or low a priority you would like each of the
following to be for the Christian Education program for adults in this church.
Combined Moderate/High priority were given to the following statements:
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪

Study groups dealing with the Bible and theology. (95.61%)
Study and discussion groups dealing with contemporary issues, topics and problems.
(85.08%)
Prayer, meditation and spirituality groups. (87.5%)
Support groups in which members share with each other at the level of feelings and
personal experience. (74.56%)
Fellowship events or hobby groups. (85.35%)
Evangelistic outreach and visitation groups. (66.08%)
Social concern groups for planning and working on projects directed at community or
social issues/problems. (74.56%)
Recreation/Athletic activities. (54.31%)
Literary/culture groups. (48.21%)
Groups and classes that explore marriage, the family, and parenting issues.
(75.44%)

Social Activities
When asked if they would attend a variety of adult programs if more or better ones were
offered, survey respondents either would or would not attend as noted below: (W or WN)
▪
▪
▪
▪
▪
▪
▪
▪
▪

Study groups dealing with the Bible and theology. W66.09%, WN 33.91%
Study and discussion groups dealing with contemporary issues, topics and problems.
W 60.18%, WN 39.82
Prayer, meditation and spirituality groups. W 41.07%, WN 58.93%
Support groups in which members share with each other at the level of feelings and per
sonal experience. W 37.17%, WN 62.83%
Fellowship events or hobby groups. W 68.70%, WN 31.30%
Evangelistic outreach and visitation groups. W 30.36, WN 69.64%
Social concern groups for planning and working on projects directed at community or
social issues/problems. W 52.25%, WN 47.74%
Recreation/Athletic activities. W 39.82%, WN 60.18%
Literary/culture groups. W 25.00, WN 75.00%
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▪

Groups and classes that explore marriage, the family, and parenting issues.
W 35.71, WN 64.29%

Community and Social Issues
Regarding FPC and social issues, our church’s approach leans to basically educational, leaving
any action to individual conscience.
Respondents were asked how high or low a priority the following statements were related to
community and social issues. The top three priority statements were:
▪
▪
▪

Providing or supporting social services for persons in need.
Providing meeting rooms in the church for community groups working on various issues
and problems.
Encouraging the minister to use a portion of his/her time working with community and
social action.

Evangelism
Respondents were asked “In, what ways do you think your congregation might increase or
improve its efforts at evangelism?” The answer responses are combined Moderate/High
priority and the top four ways of improving evangelism efforts were:
▪
▪
▪
▪

Connecting with newcomers in the community. (95.76%)
Stressing the importance of inviting others to visit our church. (90.6%)
Developing prayer and study groups to which friends who are not members are invited.
(83.9%)
Developing hands-on helping or mission opportunities to which friends who are not
members are invited. (80.35%)
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Stewardship
Regarding efforts to encourage the congregation’s stewardship program, the following 5
efforts received the highest priorities from survey respondents. (combined moderate/high
priorities)

▪
▪
▪
▪
▪

Encourage membership pledging. (87.93%)
Adult education programs on the meaning of Christian stewardship. (81.89%)
Special giving appeals for a charitable cause or mission effort. (81.04%)
Mailings to members clearly setting out the reasons for Christian stewardship. (79.82%)
Tithing or proportionate giving. (79.31%)

Member thoughts/feelings about FPC
When asked, “what originally attracted you to FPC?”, the top four responses were:
▪
▪
▪
▪

child/youth program
the worship style
the church’s reputation
the minister

When asked, “what keeps you as part of the FPC congregation?”, the top four responses were:
▪
▪
▪
▪

the worship style
my friends are here
the music program
the denomination ties

Belief’s
The majority of survey respondents were raised in the Presbyterian denomination.
The majority of survey respondents believe that:
▪
▪
▪
▪

the Bible is the inspired word of God.
there is no other way to salvation but through belief in Jesus
Jesus’ resurrection from the dead was an actual event
the Bible has answers for all of the basic questions of life
o 47% of respondents read the Bible either daily or a few times weekly
o 32.48% read the Bible once a week or a few times monthly
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Tasks of a Pastor
When asked in the survey about the importance of certain tasks usually performed by a pastor,
the very highest priority is “preparing and preaching inspiring sermons. Over 90% of
respondents believe the most important qualities for a good sermon include the following:
•
•
•
•
•

sets forth a clear faith decision as a guide for making decisions and living a faithful life;
is spiritually moving and inspirational;
is challenging and thought provoking and touches on my everyday life;
is Biblically based and illustrated;
is carefully composed and skillfully delivered.

Other important tasks of a pastor:
•
•
•
•
•
•
▪

visit the sick, shut-ins and bereaved;
emphasize the spiritual growth and development of our members;
involve the laity in the planning and leadership of the church programs and events;
support the world mission of the church;
embrace our worship schedule and seek to develop our worship ministry further with
sensitivity to the needs of the congregation;
provide pastoral counseling of members having personal, family and /or work-related
problems;
connect to the community, to clergy colleagues, helping agencies, and people outside
the church membership. We recognize that the pastor will not spend all of his/her time
in the church office.

APPENDIX F
SURVEY OPEN-ENDED COMMENTS
*These are unedited quotes taken directly from the open-ended section of the congregational survey.
This church has given me wonderful support as a shut-in!
I love FPCLex. Our church is a safe and supportive place for my family to worship and grow in our faith
together. There are three main areas that I feel will require extra attention during the search for new
leadership within our church. These include (1) balancing the interest of a congregation that is diverse
in terms of social and political values (AND intrapersonal vs evangelical faith); (2) development and
implementation of youth and adult fellowship and Christian education programs; and (3) inclusivity of
members across ages, opinions and backgrounds in leadership positions. 1. One of our strengths as a
congregation is our ability to coexist with vastly different social and political views and our personal
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approaches to faith. As this is a strength, -- especially in today's world where coexisting seems more
challenging than ever -- I see that we will have to find an open minded and strong leader that can keep
our congregation UNITED. Divisiveness is today's culture. More than any denomination that I can think
of, or church that I've attended, the culture of FPC Lex is to support and respect each other even if we
disagree. We need more of this in the world. We can bring it home with a leader that drives this
culture forward. 2. There is an opportunity to strengthen and round out our fellowship and
educational programs. We have very strong youth group and scouting programs. I think we have an
opportunity reach younger children and to provide additional fellowship for older children. And, I
think that there is a huge opportunity to create a fellowship or educational space for younger adults
OR families. 3. As someone who has served on the session, I know that it is a big job AND that it
would be difficult for someone running a family to take on a leadership role.... BUT, I does feel that
the leadership in the church cycles between a very small portion of our membership. So grateful that
there are members willing to take it on, and suggest that we also include the next generation as
leadership prospects as they may bring value and a fresh perspective.
Membership growth including more members who are active in the extracurricular activities so the
responsibilities don’t always fall to the same people.
This church has been like a shining beacon in my life during my long membership (almost 54 years).
My wish is for it to continue to Demonstrate God's love to all whose lives, church members touch. I
spent much time with this survey. Pay no attention to checks or circles. These detect different times
before I saw the fine print about checks! When I checked the "Don't know" space, it was the only
honest answer I could give! Thank you for including me in this rather exhaustive survey. You have
great leaders who will make good use of the findings. Although my circumstances prohibit active
participation, my prayers and best wishes will always be with you all. Sincerely,
Mary Ann Farthing 4-10-21
I hope that our minister truly reflects on the needs/hopes/wants of it's members. I would love to be
one strong congregation again and not divided/split.

I completed the survey earlier but wanted to include some comments. I am concerned how our
church might properly respond to a lot of the social issues that seem to get escalated more and more
each and everyday. They seem to be stoked by the political left and engaged by the media (as long as
the perceived outcome is beneficial to them and their agenda, regardless of how it may divide our
citizens). I strongly feel the church's role is to determine how it can educate and help the citizens of
our community and not get involved in the politics and organizations that act like they are there to
help - but use their hidden agendas to further divide us. I am anxious to see what our Diversity and
Inclusion committee comes up with and see if it can help us as the Church to truly unite all members
of our community - black, hispanic, asian, white, etc. A good example (and this is only one) would be
to determine what is needed to ensure everyone can obtain a voter id - then implement a plan where
our church could sponsor a program that would bring all our community members together and
provide this service for ALL. We could be a shining light on how this seemingly controversial issue can
be addressed at the community level and show how the issue can be solved and UNITE the community
at the same time - rather than continue to use the issue as a dividing issue. A lot of core
problem/issues in our society get back to the fact that a majority of people are no longer members of
a Christian/religious faith and many of those unchurched do not have a core family unit to instill into
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them the values that were taught to most of our church members by their families at a young age.
Our church (as well as all others) need to take it upon ourselves to figure out a way to have some
positive influences in our community -- or in a not too distant future our society (our community) may
not have the freedoms that we have all enjoyed as Americans.
WOULD LIKE TO HAVE A BIBLE STUDY ONCE A WEEK LED BY THE PASTOR. ..1} Increasing Membership
2} Blending of long time attendees and new visitors . 3} Reaching out to & inclusion of regular
attendees / visitors . 4} Go beyond circle of friends , interest groups -- Branch Out
I love this Church. I want success . I want compassion from within . I want an outreach from within to
the community . That being said ,I feel our prayer list could be scaled back . Far too many names . If no
last names are given, makes you wonder the need. Also once on list name stays forever., like prayer
list purgatory .
Our church needs to go back to just one service. We don't have enough members for 2 services. I think
a blended service works well. Having 2 services is dividing our church. I love to hear the organ and
choir and also like to hear the band. Question: For the sake of your own personal involvement in
your congregation, which One task would you most like to see strengthened? Answer - More
participation helping with meal set up and clean up.
I hope that we will get a great minister - that the church will grow. That there will be no conflict
among our congregation. That we will soon be able to safely meet again inside our church.
Bring more young people into the church - families and children. Develop the contemporary service.
Have more activities for fellowship with members in the church and outreach activities in the
community. Contemporary Service Question - page 14 Providing time for members to greet one
another - Important Providing worship that is emotionally moving - Essential Providing worship that
is intellectually challenging - Essential Attention to Sacraments - Important Lay Participation in
leading worship Important Use of creeds or statements of faith - Important Silent prayer/mediation Important Having parts of the worship especially for children - Essential Congregational singing Essential Use of older , more traditional hymns - Important Use of newer hymns/songs - Important
Use of more contemporary/praise songs - Essential Blending of music styles - Essential Corporate
prayer in which entire congregation participates - Important Providing Fellowship time other than
Sunday - Important Use of Arts (drama, art, seasonal decorations/paraments, liturgical dance, etc.) Not very important
I dream of a church with a dynamic young minister who weekly inspires through sermons ; a growing
membership ; an improved Christian education program with more depth and variety ; a continued
excellent varied music program ; a commitment to helping members grow spiritually with improved
understanding of the relevance of the Bible and theology to life's issues ' and increased interest in our
congregation playing more of a role in social ,economic, and political issues or at least greater support
for members who want to get involved in such issues . Our new minister will face a heavy workload of
initial challenges . Perhaps we should recruit a married couple {co-ministers} to share the
responsibility
I would like for us to hold one blended service in the sanctuary as our congregation is currently too
small to support 2 service. Also, there seems to be a large divide between the members of the 2
different worship services. There are church members I know nothing about and rarely see that attend
the service that is not the one I attend. A blended service would provide more opportunities to get to
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know all our members in a more cohesive way. If, in the future, our congregation size grows large
enough for 2 services, I would support that.
I would love to see the church focus more on outreach and motivational sermons. I would like us to
move to more contemporary style worship programs that open the door to growth. Today's
generation is not traditional. We have to be willing to focus on the needs around us and not be afraid
of change or pleasing the few that have been their forever. It is about growing in our faith and having
feeling and inspiration in our services. No more just going through the motions. Would love to see our
young Sunday School Program change. Needs to be age related and focused on how long their
attention spans are. Can't wait for our youth programs to get back to normal. These teens need one
area not affected by covid!! They have gotten out of the habit and we need to keep our youth
programs strong. Thank you!
As the "church" has evolved over the last decade, it is of utmost importance to develop our more
contemporary forms of worship, without ignoring the members who prefer a traditional experience.
Keeping the church involved in the community and continuing to support our youth programs also
needs to continue to be a priority.
I wish for a minister who can move me as much as Rev. Zehmer did. Perhaps there could be an
increase in the number of different ways that one can volunteer to help the community.
After this difficult year, my hope the church will reemerge stronger. With the loss of Lee, Meredith
and Connie, it will be a bumpy road for awhile. I am hoping we can continue with the contemporary
service which has the most potential for attracting and keeping the younger members. Too many
older denominations are losing their younger members and the youth are the future of our church.
I wish First Presbyterian Church would have a closer working relationship with Shadyside Presbyterian
Church, inviting them to our church and more importantly our members attending theirs. I believe we
are very racially segregated, but fortunately we do have a relationship to Shadyside via Ken Davis and I
think we should build a bridge to that black congregation where we can become acquainted and
eventually friends and allies to each other. Let's try to communicate with them in situations where
they are in the majority and we are the minority.
I would like to see the church extend its outreach ministries and have more interaction with other
area (especially minority) churches. I hope that as Covid restrictions lift, we could have an exchange of
our pastor to a minority church and their pastor come to ours. Gather on the grounds afterwards for a
fellowship lunch.
We need to work on our passion for Christ and the Church.
My hope is that God leads us to the new minister that will lead this congregation for many years in a
spiritual manner.
Continue to attract young families. Keep community outreach such as Pastor’s Pantry, the homeless
shelter and Scouting active. Keeping the church going post-Covid with now < 50% of Americans
attending church will be a challenge. We should start with the significant number of members that
seldom/rarely attend.
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My dream is one where we worship together using the blended model of tradition and contemporary
style. The two services separate our small congregation. I hope our next pastor will be intellectually
stimulating to promote the congregation to live a Christian life as modeled through Jesus Christ. I
hope to walk away from a Sunday worship service with a message that inspires me to be more Christ
like not just that Sunday, but every day. Also I would love the opportunity to have a BIBLE study on
different subjects books of Bible , CS Lewis, Brueggemann . My desire is to continue and increase our
involvement in local benevolence.
We are a remnant of Gods people. It is unusual to raise your children in the church. It’s normal to put
a sports team or kids priorities above church involvement. I love our traditional service and older
members but none of my kids worship that way. We have to look to the future as counter culture
Christians. We must serve the community as Christ would. I want my children and grandchildren to be
a part of a thriving FPC in the future. We cannot long for the church of the 1970s but joyfully embrace
the church of today.
It is my hope that our church can evolve to remain relevant in an ever changing world. We must
cotinue to change with the times to attract young members and to remain strong!
I pray the folks attending the contemporary service will be more accepting of the traditional service
and unite. We are a family divided . Instead of compromising some say they will leave the church if
they have to worship in the Sanctuary.
That the church have one service, not two
The world is "upside down" The congregation is aging The youth are the foundation & programs are
well done A strength in the community
Increase members especially younger ones and more diverse.
We all want a minster that can inspire us in our Christian Faith. To me , that is the #1 in selecting a
new minister . We need to keep our 9am service or go to an 11am blended service which truly is a
blended service. If we're to keep young people we need to look at their interest and we had more
young people at the 9am services. Many people enjoy the more informal setting and I did myself.
Praise Band needs more participation at the blended services. On a side note , this survey was much
too long !!! Thanks .
Main desire is to have one united church... not two churches, traditional and contemporary ....too
small to continue to be a split church...ok with a blended service . Need a strong minister that is
biblically sound, with powerful sermons backed by a great musical program as well as a “cannot miss”
Sunday school program.
I hope during the transition period, we can re-examine our two worship services. For the last several
years, there is no real "energy" in the 11:00 service, primarily due the number of attending. While the
11:00 service generally has greater particiaption than the Contemporay Service, it is difficult to have
two with or membership numbers. There are strong opinions on this issue, but I do think we need
to address. I think it would be unfair to bring in a new minister without adressing this issue.
We do not need to become an activist church that is going to divide the church. We have a lot of
blacks, Hispanics, etc. in our community and we need to figure out how to come together with them.
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In addition, I feel that we need to keep 2 services--traditional and contemporary or we will lose
members.
I feel that it is important to maintain our 2 worship services and hopefully we can grow both of them
to become independent of each other. I would love to see us have two ministers with one
concentrating on the Contemporary service and delivering their sermons but also feeling in for the
pastor of the Traditional service when that minister is on vacation (or other leaves). Also, there were
a lot of questions in the survey about social justice and current social/political issues. I feel strongly
that we should be concerned about social issues/justice but we should avoid blindly endorsing action
groups, should as BLM (an organization that may have started with a just cause, but has evolved into a
very divisive group, whose platform includes many anti-Christian statements. We should address
social issues from the Biblical message of "Love your neighbor as yourself" and that "All Lives" matter,
regardless of race, creed, etc. We as a Church need to figure out how to address the needs of our
community in the midst of a political, social and news media environment that is constantly creating
division and divisiveness/hostility among each other. The Church has to reach out and bring more
people back into our Christian faith or we as a nation will begin to deteriorate to the point that we are
no longer a "One nation under God with liberty and justice for ALL"
That our church is able to successfully navigate the combined challenges of executing First
Presbyterian's vision in a post pandemic world, attracting a minister with proven leadership skills and
a vision required to not only bring our church together but move it forward in a rapidly changing and
evolving society. TASKS OF THE CHURCH Page 6 on paper survey - Question - Overall, which ONE
task does your congregation do best? answer (Making others feel welcome) Page 7 on paper survey For the sake of your own personal involvement in your congregation, which ONE task would you most
like to see strengthened? answer (More Traditional Services)
I hope that we become more involved with social justice in our community and worldwide.
My hope is that we find a minister to lead us to greater spiritual commitment in our daily lives.
Increased youth and adult interaction in the church beyond just Sunday worship. Meaningful,
inspiring and moving Church services. More members to reach a critical mass for both services, or to
reach an accord that merges the existing two services into one that reaches all members.
That we can find a minister as good as Dr. Zeimer who ranks in the top three of the twenty or so, I
have known in the various states I lived in.
To continue Traditional service separate from contemporary - No blended service To have a warm
caring Pastor. We do not have one now. Have meaningful sermons. Find a Pastor who is caring and
compassionate - A people person To no longer have a contemporary service Page 6 Overall, which
one task does your congregation do best? answer - Our music program - Traditional worship Our
music director is wonderful. Our organist is exceptional. Our congregation needs 2 services or we are
going to lose members and our Musicians Page 13 - What usually influences your choice of services?
answer - music style- Traditional other - Our Organist - Connie Burleson Page 13 - For you personally,
how important are each of the following in the mix of qualities that make a good sermon? written in
below question - We need to be looking for a new Pastor. Our Interim Pastor has been difficult to
work with the staff. Page 14 - does not attend Contemporary service Page 25 - What ORIGINALLY
attracted you to this congregation answer - The music program - Traditional worship (written in)
Page 25 - What KEEPs you as part of this congregation answer - The music program - Traditional
(written in) Page 25 - written in at bottom of page - The Contemporary Service needs to be separate
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from the Traditional - We have already lost members who do not care for guitars and drums in the
Traditional worship. We do not need a Contemporary service. It divides our small congregation. Page
27 - written in at bottom of page - We need teachers who hold discussion and teach in Sunday school.
Not Videos. We stopped going to Sunday School because of videos.
ONE SERVICE
To resume pre covid traditions, meals together and services inside our sanctuary will be a blessing.
I hope our church continues to be a welcoming place where members love and care for each other.
We need a minister who is compassionate and friendly, one who treats each person with respect and
the same attention. We need a minister not influenced by the voices of those with status and money.
We need to find a solution to the small attendance at the traditional service. First Sunday blended
service is a good idea, but I'm not in favor of one blended service.
Our church is currently at a crossroads of deciding who we want to be going forward with no real
direction. Do we want to keep things the same as always and fall behind other churches in the area or
move forward with new ideas? Our church currently lacks excitement and is divided. We have two
worship services and not enough members to support both. We also have a difficult time attracting
new members because for the past several years our worship services, in my mind, are boring and the
sermons have been out of touch and not challenging or inspirational. The same people make a
majority of the important decisions in our church and don't take into account the impact it has on the
congregation because that is the way they are used to or want things to be done. We need a new
minister who is dynamic, interacts well with all people and is inspiring. The one current bright spot in
our church and it has been for years is the youth programs and ministry. We continue to excel and
attract youth from other churches to these programs. We need to find a way to transfer this model to
attract new families/members to our congregation. If we aren't able to attract new members I feel our
church won't be around in the next 10 years.
Number one priority - return the contemporary service! It has been non-existent for over a year. If it is
not going to return, please change the website from saying it is offered and inform members. A
traditional service with contemporary songs thrown in is not a contemporary service and only
disenfranchises both traditional and contemporary worshippers, and makes for a very disjointed
service. The live streaming services, to me, have revealed how boring and technologically challenged
our current state of worship has become without strong, energetic leadership. I feel it is critical to
form improvement committees for both services because each service is a separate entity. They
should focus of the needs of both styles of worship separately and also technological improvements. I
would encourage them to investigate how other churches that have gotten right are serving their
congregations and implement new ideas now! The children's sermon should be reinstated as well. I
also feel that a town hall meeting regarding both services, the state of worship at FPC, and the results
of the survey should be held that allows the congregation to be informed and to voice their opinions.
Lastly, I would like to see an outdoor 9 am service for contemporary worshippers during the spring
and summer months. Strengthening the contemporary worship and inviting younger people is critical
for the future and the survival of the church.
Passion about our members - increase active involvement from current membership - looking forward
to a minister who wants to personally know our congregation and feels excited about sharing the
gospel with us.
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The future for our church is having a caring congregtation and a minister with experience in growing
the church through youth and younger adults ie. contemporary service and youth programs.
It is time for growth, renewal, and working together for all members. Time to open our doors to many
more people who are led by the Holy Spirit to worship with this congregation. I see our church as the
body of Christ with many different individuals and ages, each with many different talents who need to
all be included to bring about the full ministry that Jesus taught us, and our church will fail to function
as Christ's whole body with exclusion of any of the diversity we have in our membership of age,
background, race, color, gender, music preferences, personal likes or dislikes, etc. Christ's body cannot
function with any parts missing, so this is a time to work together. This is God's church and we are just
passing through with our time here on earth to continue to grow it for God's Kingdom, lead all to
discipleship of Jesus Christ, and support the church's ministry to all.

Retreats - 1/2 to 1 day - at church or close by - topic focus short and intense
To nurture it's members and the Lexington area in the Gospel of Jesus Christ.
I feel that when this church began having 2 different services, contemporary, traditional, it split into 2
congregations. I would like to see a return to only 1 service, whether traditional, contemporary, or
blended.
Grow youth programming to include PYF activities; Montreat Conferences; bring youth into the
leadership of the church (i.e. elders, etc.) Would like to see us consider co-pastors or associate pastor
instead of a DCE. Continue our community activity & support. If we have a DCE, would like that
person to be trained as a DCE & cover all age levels of education/ministry (birth to death), not just
Sunday school & children's ministry.
Continue to educate, provide spiritual support & emotional support in times of crisis for fellow
congregants. Continue to posit basic Lutherean values of justification of faith by grace alone. Form
small study groups for in depth study of the writings of renowned Presbyterian theologians, e. g.
Barth, Niebuhr, Tillich, Guthrie, Leith, Black.
I want to see the church continue to grow by adding more families with children. We need to
continue to make worship family/kid friendly. I also want to continue to see our church support all of
the youth programs. I think we need to be careful with some political and social issues so as not to
divide the congregation and eventually lose members.
Hopefully to worship in church again
Ideally, the active membership will increase and attendance at both worship services will increase.
Also, I hope that FPC will maintain it's profile as a church dedicated to serving Lexington in meaningful
ways.
A single worship service expressing a congregation with love for Christ and his teachings and a
happiness for life
I want to see the children and adult's education programs continue to thrive. I want rich, meaningful
connections within the church. I want the church to be a safe place, full of happiness where I can
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watch my children grow and learn more about God, and how to be a faithful servant. I love the
contemporary service and want to continue to see it grow and bring others closer to God through the
music and the message delivered in a meaningful way.
I’d like for us to grow and increase diversity on every possible level. I’d like to increase contemporary
offerings to capture new members as this is the direction worship is heading.
Move to have more Leadership in Issues of Social, Environmental and Economic Fairness.
The earlier we get our children to own this church, the more likely they will stay involved in our church
family; therefore my hope is that we will involve young adults and children in the service with pride
and respect for their part. (It takes a (village) church family working together to make this happen!
I hope we can strengthen our great children and youth programs and attract more young families to
our church. I hope we can continue to provide meaningful worship for our church family.
I really wish there were activities for young adults that weren't family-centric. I've thought about
moving back to the area, but I don't see a place for me outside of the child of the church that I am. I
grew up at FPC Lex and I love it, but I don't see a place for me here permanently as programming is set
up now. It does need to be noted that while I am still a member at FPC Lex, I haven't lived in the
area in 5 years. FPC Lex is my home.
I believe that our Church should be open and welcoming to our members and the non churched. I
believe that Jesus said we must love one another as He loves us.
To continue serving the senior citizens and the younger adults of our congregation and community.
For our Church to grow not just in numbers but in caring individuals . To continue offering the two
worship services we have, Traditional and Contemporary . We have to have the younger adults to
keep our congregation going and growing . We must also have the "senior" citizens for the same
reasons. We must work together for First Presbyterian Church , Lexington NC to Glorify and Praise our
Lord God. Whether we are the younger generation or the senior citizens we have the same GOD to
Praise.
My hope is that we find a conservative bible believing Pastor who does not bow to the pressure of
todays "woke" crowd. We do NOT need Social Justice preached from our pulpit. Our last pastor did
not do that thankfully. But many Pastors in the PC USA are big proponents of that thought. I believe
we will lose many members if we select someone like that. Main stream Liberal Denominations are
declining rapidly because they are not giving people what they need from a strong faith based
experience. My fear is that we will get a Pastor like the one next door and First Presbyterian will
dwindle down to nothing.
i would like to see a minister in our church who preaches the bible and not just stories about his
personal life and ambitions. I would like to see a minister who is interested in the spiritual and biblical
growth and maturity of our members so that they can go into the world with the grace of God being
shown to others. I would like to see a minister who is in our church for God and not for how his/her
ambitions can be furthered or what social connections they can make to benefit them personally
rather than benefitting the church and God's mission. i want a minister who is more concerned about
the overall membership needs and wants rather than a few vocal individuals or loose groups. I want a
minister who follows the directions provided by the congregation for decisions rather than his/her
own personal desires. I want the "family" back in our church which was the reason i came to the
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church. I watched the elders of our church nuture the youth of our church and love them as family
but in the past 3 years there has been little opportunity for our senior members to provide this
familial nuturing to the youth of our church which is a sad statement and a reflection on the top
leadership during that time. I would like to see our traditions such as Christmas family night restored
to its original form, the children's christmas pageant, the fellowship dinners and other activities that
made our church a blessed place to be.
That we can develop a worship service that meets the spiritual needs of the membership. We must
stop having two worship services. We are the traditional downtown Presbyterian church. Those who
want a contemporary service have numerous other churches to attend. Our draw is to those who
want a beautiful, Bible based, heart felt service that teaches the scriptures. Our emphasis should be
on teaching instead of praise music.
I pray that the church regains its footing. After the loss of Pastor Lee everything has changed. Yes
Covid changed all our lives, however, I feel the church has turned away from the ideals and fellowship
that made this church so strong. The worship style, in my opinion, is being dictated by a few rather
than the by the desires and needs of the congregation. I long for the contemporary service style
again. The service provided a warm, inviting and loving environment. A time of worship and true
fellowship. I truly believe that it is this type of service that is going to entice new members to the
church.
To strengthen God's love / word in our own church community and local community.
I want us to get back to one of the reasons I love our church. The church family has been a critical
piece for myself and my family’s faith journey. I do not feel our church is meeting those needs right
now. We do these surveys and then do the opposite of what the outcome reveals. Decisions are made
prior to session meetings. There is no reason we have had to worship from home for this long. If
someone felt uncomfortable they didn’t have to come to the church and could continue to worship
online. Our youth programs have been so strong in our church and we have handcuffed them this year
by limiting meeting times. I have been an active member of our church for over 25 years and have
been here through many ups and downs and have to honestly say that the way our church has been
run over the last 18-24 months has made me rethink staying here. It makes me want to cry to say that,
but unfortunately it is just the facts.
What I hope for the church is for it to be a place where everyone can come and worship. I think it
would be very good if the church had “small groups” who met once a week and shared about their
week and talking about the Lord. This would be a good way to bring people into the church and create
a strong foundation of youth and adults.
Our Church has a serious problem. Having 2 services split us apart, physically and as a family. I wish
we could return to one service. That is more important than whether it is contemporary, traditional
or blended. I could get used to any as long as the congregation was back together. We are not big
enough for 2 services.
I hope and pray our church can secure a minister within the next year who will lead our church in a
positive direction after this Covid experience! I also hope we go back to two services (contemporary
and traditional) to meet the needs of all our members. A blended service once a month is acceptable,
but some of us prefer traditional elements. It is also important that when we return to worshiping in
the sanctuary that we incorporate ALL elements of the service. Practicing Covid guidelines is fine, but
we need to sing and participate openly in our service. Two separate services would allow for such! I
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also pray our members return after being out of church for the past year and are excited to begin
assisting in our church's programs and mission.
More contemporary services to continue on a weekly basis, year round. It is import to bring younger
people to our church and educate them in an atmosphere that is comfortable.. The music is very
important and the family environment provided in the contemporary service is vital.
My hope for the church’s future is that we begin worshiping in person with all parts of our traditional
service at the earliest possible date. The longer the church remains closed the more members we are
going to lose to churches that are open and practicing Covid-19 precautions and guidelines. I also feel
that we should maintain the two separate services (traditional/contemporary) and not blend one type
of service into another.
To be a more inclusive church. Racially, financially, and gender.
Invest in the contemporary service. Hire a youth leader for elementary, middle and high school age
kids. Young families need to be nurtured and have deliberate spiritual opportunities to grow.

I hope we can bring more people into our church family with the different programs we have to offer.
I hope we can change what is not working and grow together in faith.
Invite more frequent participation of children and youth in church service Become more involved in
social issues

Appendix G
May Gathering
On May 23, 2021, The Mission Study Team hosted a gathering of FPC members
on church grounds including lunch and childcare.
We enjoyed a beautiful day on the church lawn with approximately 30 people in attendance.
We broke into small groups and discussed the following topics:

Staffing – with Christian education being very important to our congregation what staffing options
should we consider? Below are some options for us to consider:
▪
▪
▪
▪

Associate Pastor
Co-Pastor Husband/wife team
A Youth Director (Lay Person)
The current DCE model or maybe a revisiting of the current DCE job description to have
more hands on with youth/college/young adults or developing more youth ministries.
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#62 A comment from survey – I really wish there were activities for young adults that weren’t family
centric. I’ve thought about moving back to the area, but I don’t see a place for me outside of the child of
the church that I am. I grew up at FPC and I Love it, but I don’t see a place for me here permanently as
programming is set up now.
How do we make room for single people of all ages?

Worship – How do we build community/relationships in congregation when we attend worship at
different times. Below are just a few ideas that were discussed;
▪
▪

We have a blended service and monthly
In between times fellowship – coffee/donuts etc.

What other things could we do?
▪
▪
▪
▪
▪

Picnic on the Grounds
Picnic at a park
Potluck
Attend both services occasionally to see more people
Invite more people to sign up as Ushers/Lay people

74/79

Lee’s Legacy – What, from Pastor Lee’s tenure, has impacted your spiritual nourishment and
growth and you are hopeful will continue? Below are a few things we remembered about Pastor Lee’s
tenure:

▪
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪

Lee’s Open-door policy
Lay Ministry program
Thursday morning prayer group
RightNow Media
Contemporary Service
Stories about him visiting the sick and dying
Technology
Music
Gathering Band
Men’s Bible Study
Young Adult Bible Study Groups

Social/Racial Justice Involvement – survey revealed that there is an interest in
this area.
When asked how high or low a priority you would recommend for Adult Christian Education programs
from a list;
When asked about the priority of having social concern groups and projects directed at community or
social issues and problems, 75% felt it was either a high or moderately high priority.
When asked how high or low a priority should be given related to how the congregation could be
involved with community and social issues:
74% of the 118 people who answered this question felt either high or moderately high priority should be
given to Encouraging the minister to use a portion of his/her time working with the community and
social action groups.
In the survey comment section, we found some comments lifted a concern about politicizing or
polarizing our congregation, while there were a number of survey comments about growing in diversity
and some were interested in what the Race Unification Committee would come up with
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Each small group also discussed a different Bible scripture and it’s meaning for
us today.
We talked about:
❖ Philippians 2:1-11 – Let this mind be in you that was also in Christ Jesus.
❖ Micah 6:6-8 - What God wants from us.
❖ Luke 15:17-32 - The Prodigal Son with a focus on the older son and his bitterness towards
his younger brother.
❖ Luke 10:38-42 - How Mary and Martha offered Hospitality to Jesus.
❖ I Corinthians 12:14-27 - The Body of Christ.

Appendix H
A Congregational Zoom meeting was hosted by the MST on Wednesday June 9th
at 7 pm with 20 in attendance plus 4 others met earlier that day with a mission
study team member. The Topic centered on Worship Ministry.
We acknowledged that there continues to be passion/questions about 2 different worship
services and the blended service.
We heard what individual members found meaningful in the service they attend.
and the survey supported that around 90% of respondents were satisfied with how their
spiritual needs were being met, during the service they regularly attend.

Topics discussed during Congregational Zoom meeting and participant
responses June 9th 2021:
1. What is meaningful for you in worship as an individual and as a community of
faith?
▪
▪
▪
▪
▪
▪

Music brings passion and meets people where they are.
Choir and old time, hymns.
Picnic at Finch Park, Swimming Party.
Youth programs and participation in the services.
Sunday School, Choir, and other fellowship opportunities such as Christmas Family
Night, Birthday Dinners were important.
Some indicated music was very important part of the service. Fundamental in
praising God and setting one’s heart toward the word and teachings to come. They
are members of the choir but also spoke well of the Praise Band.
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▪

▪

Some folks mentioned that Inspiration was important in their participation in
worship. Important to reach a level within one’s self where you are becoming more
spiritual through prayer, music fellowship and message. He felt that the shared
inspiration with other believers was important.
Also mentioned was Communion and Fellowship with each other as meaningful
and important aspects of Worship.

2. What needs to be done behind the scenes so that we may all worship with,
heart, soul, mind and strength?
▪
▪

▪

▪

Leadership needs to positively promote involvement in worship through energetic
activities, music, programs and relationships.
More integration of children and youth in all worship services (Examples; youth
choir, scouts, youth helpers could hand out bulletins, children could bring forward
can goods and place in a basket/container placed at altar, assist adults with offering
collection, read scripture, etc.).
Consider changing Children’s Sermon time to Children’s Moment – let children
speak/teach through their words and lessons to us. (seeking collaboration with CE
and Worship Teams).
Create a more welcome space for all of our worshipers, leaders and musicians.

Suggestions:
▪

▪

▪
▪

▪

Move short pews to Right side of sanctuary to accommodate Wheelchairs etc. and
add handrails to Chancel area for safety. Any removed long pews would be
used/stored along walls in the Fellowship-hall.
Create a welcoming space down front for children on the left side of the sanctuary
closer to speakers, piano, band, any guest musicians. (Collaboration with Worship
Team)
Create more space for Gathering Band (Collaboration with Worship and Music
Teams)
Create Contemporary Songbook – so that everyone can sing along with Gathering
band. (per Jeanna - we already have a contract license with CCLI. According to this
license we can print songs in songbook that we compile as long as the song is in the
CCLI/SongSelect database. We could ask for assistance from Jack on song selection,
FPC has a book maker/binder. (In a later conversation, Shelley suggested it would be
better to insert music into the bulletin than to create a songbook.)
More collaboration between Gathering band, organist and choir (Collaboration with
Worship and Music Teams)
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3. Staffing ideas were to hire a youth leader OR make changes to DCE job description to
promote more hands on with youth and utilize strong adult volunteers.
4. Mentorship was mentioned to make sure we have continuity for sharing the volunteer work
in the church. (Find out if we have a Master list of all activities, those in charge and the
members who fill the volunteer positions– if not begin to create a Master list that can easily
be updated as different groups of leaders rotate in and out of programs.
Example – Betty Knox has chaired the Bereavement Committee for years – is there a
designated person being mentored by Betty that could take over if needed?
Example – Robin Team – Facilitator for High Schoolers – is another adult being
mentored by Robin during these meetings so that they could takeover if needed.

Suggestions: What Fellowship activities can we initiate or restart now?
Member recommendations:
▪

▪
▪
▪

Increase Fellowship outside of worship (ex. Bowling, game night, meet at
restaurant/winery, Ice Cream Social – possibly at a pool – some pools may allow the
pool and lifeguards to be rented for a church gathering (we could serve individually
wrapped ice cream variety and bottled water this summer if needed).
Restart monthly activities like birthday dinner, Christmas *Family night etc. to deepen
relationships.
Encourage Fellowship lunches.
Should we Stream/Record both services one in fellowship hall and the other in
Sanctuary.

Comments about Worship
▪
▪
▪
▪
▪
▪
▪

One person expressed lack of energy in the Traditional service possibly due to lack of
people. Does the energy follow the people?
Another person says that there seems to be energy in the Contemporary service.
Intimate setting in the fellowship hall or introspective in the sanctuary/scripture.
One person expressed that the 2 services break our church congregation apart. How to
combine or should they be combined?
It was felt that if we are trying to reach out to unchurched or future church members,
the fellowship round table type is probably the future of the church.
Fellowship during casual service is much easier and organic and more intimate. May be
from closeness in seating instead of spread out in pews.
Dressing casual helps eliminate before church stress with unhappy kids having to dress
up.
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▪

▪

Relaxed atmosphere is much less stressful and leads to a deeper more meaningful
worship for parents of younger children. The focus is not on disciplining children to not
distract others, but on the message, God has prepared in the service.
Community of faith needs to have options for different worship styles to nurture the
spiritual growth of all sheep in the flock. With a growing number of local churches
offering casual energetic services, we are at risk of losing families to other churches.
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Appendix I
Financial Secretary Giving Estimates
It is difficult to measure accurately the financial giving trends
based on service attendance because a number of members
move back and forth between both services. The MST
brainstormed a list of attendees of the 9:00 Contemporary
service and gave it to our financial secretary. We recognize
this list is likely incomplete since it has been 16 months since
our last 9:00 service. From this list, our Financial
Secretary created FPC Pledged and Non-Pledged
income by Services. The “Both Services” pledged and
non-pledged numbers on this chart indicate giving
from people who attend both the Contemporary and
Traditional services throughout the year.

